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Growth Foundation
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& Why Growth Infrastructure Company?
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« Road to 2035

Rl avyERICEIT/-O—F<y 7

Phase 1 (2026 - 2028)

PIALA VISION 2028

[X3E] o [RE - BlHE] ~DEsiaHE,
3t T X MEFIOREIL & . Al & 2 EEIR AR ZETSSH
T, BINBREE~NDEEZEKIRT 5,

w=tE 3201EM
EXME 2015H

Phase 2 (2029 - 2035)

Growth Infrastructure
REREBETILOHEER,

R—=TT 47 DX+ AWM - FEAEIEENICHES
L. HEERBRBOREER LS,

Tl o 1,000{E M
EEN R 100fEF

2035 D [HBNEE] [CMIF-RHDIFRM,
RHRREE A E 2026-2028 =FE,

Copyright (C) PIALA INC. All rights reserved.



PIALA VISION 2028

AR E S # 2026-2028

AT Z (PIALAINC.)



KA T 7 KRIHRTER

NEW VISION
R—TTAVIDERBEET,
HEICA VNI b %,

=BT 70N —=T1F, BIZELE~Y—T T AT 747V bORREERIELTCEE LT

Al HEDZTAAINETCOBRELEZDDOHY £,

& BbliiEn s RESS S, [HRREZERL, BOoEEZFHETIEIIN=T] ~czhyzv,

JVITAT 4 758, ANCKBEBNERIL, Tyt v T—H—DXZBLT

[PIALA VISION 2028 =R L. #%hE - WEROEREHEICHGHREZBELET,

Al BT, 2<%

FT—RRUTv, ZZETRM ANZLZAY Y 7 +¥EREY

JUVIATAET A TADLEED LR EEAET




Executive Summary

PIALA VISION 2028
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Market Environment
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@) New 3 Segments
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@) Marketing DX Business
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& Competitive Advantage
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@) Brand Co—Creation Marketing

E7S9NWL—T0TS5> FREIR—4F 125 EF?

:

4581 & [BR] OEILA,
et iC 3B VWRREAEZED

BERIB IVITAT4TN FE=FHRRTD E (Buzz)

—FHREETIER <, Retail
SparkUGCZ B L THE=EBEIT
BREHE, FEEEOSVERE L
THEHICET 2,

77V R0 MMEW] CBEO [fER
1 BRb 2 EIC, HRAFIYEE
#it, () A=A oBEICLY
. ZOREALVRERICH L,

O«

< 1 1d

BRRADIA Iy b (KPHREE)

JVIAT 4 7 THRL, BREY
R (CPA/LTV) % T# 1R,
FEERBELL. 2T v U —F
TRALT B,

FAIaZs—2ary@fl@BhL77ELEXT

£ 7 DidEH

HTEEHDIT

Copyright (C) PIALA INC. All rights reserved.

15



@) Winning Strategy
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@) Essential Worker DX Business
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@) Essential Worker DX Advantage
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@) Business Creation Strategy
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@) P2GC Business
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@) Entertainment DX
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M&A Strategy
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@ Al Strategy
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« Human Capital Management
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@) Profitability Improvement
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@) Growth Roadmap to 2035
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& Shareholder Return
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