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& New 3 Segments
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& Marketing DX Business
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) Competitive Advantage
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) Brand Co-Creation Marketing
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& Winning Strategy

YEHREI—T T4 T DL

HER-EEIIVEH
(KPHREE / T— %)

[BIEME] & [&ER] DNATUY KT

No.l:FR¥ ¥ a v &L
W—E=D/A 7Y v Kk

*xy FEE
RIBE
WISHE

TIVTAVY L5

—SUB B flfEfR it

BEaL&EREE
IVIAT47
77497
JVITAT 47 &
B SRAREE 55

RIEE - 77 F

) _ (R b=V —/ BRi%)
Copyright (C) PIALA INC. All rights reserved.

R SRR R

TR DTF3 KA

49



D) Essential Worker DX Business
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) Essential Worker DX Advantage
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) Business Creation Strategy

ESRRIZVIAY 3 yEEOERNER

— > = =T =k
V=TT 14 DXD |EIFEE| D5
BHEEZELLTYVRIZRY., v —F5FT4 /917 % [,
BRINETIVERHEILL, ZDEEZBUVYT—TT 1V IDXEEAERSES,

s 2
Selea.. EYFR7VTA4>a>
?—7 T 1Y DXEE B RE (KR P2C (A—H—)  HAR—R%— (IP)

v BT EE
YV BET & - HTER Y2254 % & &&EPDCA

=N ER ORI H

EIEEH SYITAR—
J Ny BEDER BHETFIL v b7—%
2
YEV—EXDEB%ZMAEIHE., ittt DEFERBLGERL
20284 5T EBHIE 2028 =FBIE =2
2015 H 10-15% ST TILDOESE

Copyright (C) PIALA INC. All rights reserved.

52



@ P2C Business
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D) Entertainment DX
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& M&A Strategy

IEERLRRZEZERT 57D DODMRAEERE 2 —7 v +EE

EXAE 200K

AXIS 01
BEEX0MEE

Marketing DX - Essential Worker

DXDOHY —ERILFTE > = 7K

REBE - HHEE

AXIS 02 Small / Mid Scale

JINERICEIRER
YHDOY—4TT 47 DX A/
NTDHEFAL. N2 —Tyv 7T AH2X35

Large Scale

/ 2028F £ T

e ~8EMARER

/ F

10fE L ERIR

Marketing DX
ITaAYRTLOT - 81k

77 v FHAINS—FF—
EHOY—TT AT HTHRIZT IV FRER
EEEERIES

Ty — & REREDILTE

T— X2 PCRVE, BIEY —E X %2 @5TT 5

-1 S S A

Essential Worker DX
HRELEIDX & AMDILK

ERMIIDXKIE - V—1

R (& - RE - BRSE) ~D/O0XEINTH
BEZR DX — L

AMRBNAEBEEORT— L

FEEREIC R A Z DO AMBN L FDOMEA

Copyright (C) PIALA INC. All rights reserved.

Business Creation
E£I&K - glHOIE

BRERTFY Y LOHBTFVF

Marketing DXTREHREN RADH 5P —EX
YT IUR

P-2VxTA4%—
IVRADXED Y F TV —FEDIPRILE =0
DI A 2—EEdRxE

55
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& Human Capital Management
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) Profitability Improvement
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& Growth Roadmap to 2035
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D) Shareholder Return
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