—.’.aag‘aa

petsy:

)
Lue MRSt 17
HiIF/ O—X : 151A

2026 6 AHA
3 1 OFHRFERAEH

20255 11H 7 H

A IRAXLINETHU Y FMITES

© 2025 Dive Inc. (EREEGRT 151A)



B R
01

02

03

04

©2025 Dive Inc. (EREEGRT 151A)

Performance Highlights

EEBNLSTH

20265 6 AHA 5 1 H4H
2026 6 AR FEFHE

Medium-term Platform Strategy

BMNHREX

RHIT 5y b7 — L
KRR —S

Company Profile

REE

BFEEOMRI VY
MRN¥E ORVFv—D0¥

Tourism Human Resources Business

BNHREX

BRI LE DAY —EX
REMROERESE

...P3

...P17

...P22

...P32

05

06

07

Regional Revitalization Business

WHRIESR

JEFY LRI DD 2 CEINEE
6HEECAGR+2TT%DEIREE

...P45

Growth Strategy

FRERRY 7 R R R

BEEROFEL - ik, FRERORH
LAY —BEEDEE < ELICHT

...P50

Appendix

U 18 -
H$RFFEUTA

...P57



© 2025 Dive Inc. (SREEGRT 151A

01

Performance Highlights

BEHNTSTH

2026%

E6AME 1

2025.7 -2025.9

L

-

‘ -




((0LEMINT 51+ > 20265 6 B B 1 LAY |

BENTSAT N | 202656 B8 5 1 MYERE

ot

o= il 5l

4,06255m 1,14755m

YoY +6.9% YoY +8.1%
20256 A1 Q 20256 A1 Q
3,80057:M 1,060675M

*BABATEND THENEH (2025 £ 9AH#EHE) 1 2025.10

©2025 Dive Inc.  (BREEGRT 151A)

BEXRMR

418s5M

YoY +8.9%

202586 A1 Q
3848FHHMH

(G¥#01319. 20— BR)

E R

419s5M

YoY +8.0%

202546 AA1Q
388HFM

12NV 2 FiRk{TEIZIARE A TE LRE D3,0005 AEK. BAEARTESRHICHE. BRRIRIIRTF
LE - SEEANZESIESRTEAEREZEN. TLRIZMEFHEN—I THDI0EMZRER

BAHRER D EITIEIRT H 5B EKPIDEN I4F R IZHEE
BAHRERICE T3 EBHHZBEEL. £EEMEZRH. TLES - FIROILKEES

LR LR CHENABARTER (12 N\V 2 R) DL

it

ERLE O FEAEARTER

SFEABRARITER (1o r) LEHL
RLEREERE. BERSEEH

HBRHET 3
BEAEABRS2

—H T ERKRITEZDIO%U EIZBFARITE
BFARITEOERVREELEE

KEFTARRLTOSHBENEARITERSI A1BEZREBEL TR TEYET .
KEHOREMBSCREMEREZICHL 2018515201953 A (2018518 ~12A). 20194 (3202043 A #1 (2019445
~202043F). 20204 (32021476 A #1 (202044 8 ~20214F3 A) . 20224F (3202246 A ¥, 20234F (3202346 A ¥, 20244 (%
20246 AMIE MV THHLTHYET . F1-. 2021 FISOFELTILHOREMEH BN EARITERORHMMOBIR L. 5T
LBERRTELTHYET .

*2 HEMYBERRURBHFITONT F3F11A258 |AFT &Y



(01811 51 > 20265 6 %8 ML |

BLENT S N | 20265 6 BHA MU HARIHERS

® %L&E
o
® HEAHH
(B BAEM)
ELE
&7EHR
7RI
Z Dt
e LHEHIES
E7EHR
H7TRIE
ZOfth
L SeAs =S
RES®
e
E7EHR
HFRIE
ZOft
24 ER
SE XA R
RS
SREEREER
EREREs

©2025 Dive Inc.

(%3EGRT 151A)

1Q
3,800
3,441
351
7
1,060
771
287
2
27.9%
676
384
422
100
Al19
Al118
10.1%
388
10.2%
244

2Q
3,354
3,199
147
6
807
688
116
1
24.1%
638
169
312
A20
Al6
A106
5.0%
171
5.1%
124

3Q
3,406
3,284
121
0
807
714
92
0
23.7%
656
151
319
A43
A10
All5
4.4%
154
4.5%
108

4Q EHA
3,220
3,047
171
0
791
660
130
0
24.6%
740
51
218
A30
A6
A130
1.6%
54
1.7%
A2

13,781
12,973
792

16
3,467
2,834
627

5
25.2%
2,711
755
1,273
5

A52
A470
5.5%
769
5.6%
454

BEHRERIIAIHALE+6.5%E. A RIEREIIAIHALL+12.5%8 L HEEE D ICHEFS
e LR WARMERRTEEMERFICED. 24 THHIL0.3% LR
WMAREFRINGE T T —XICADEIHALE+37.9%1%

20254 6 A 20264 6 A

1Q

4,062
3,666
395

0
1,147
818
327

0
28.2%
728
418
425
138

0
Al45
10.3%
419
10.3%
277

AIHA 1 QLE

YRR
+262
+224

+43
A6
+86
+47
+40
A1
+0.3pt
+52
+34
+3
+37
+19
A26
+0.2pt
+31
+0.1pt
+32

=R

+6.9%
+6.5%
+12.5%
A87.5%
+8.1%
+6.1%
+14.0%
A52.8%
+7.7%
+8.9%
+0.8%
+37.9%

+8.0%

+13.3%




we

((oLEMNT 51+ > BAHREE KPI | l)

FINCHRE X KP| | LB (EAAM/UUE) . MEZBLAHEDOELS (LTM)

@ RMEREH (EANAHK/UVE) RBEREZEH. SEOEMIMERX X4y JEEREHNRIIL. [LEEEEITFIHA & LB LR
O HEMHEOEMENFEL MEELAH-ODOFZLEE (LTM) 1 HEIFLET+1.9%DER. 1QKRRDBESSZEH

(B : A% 1Q 2Q 3Q 4Q ait 1Q 2Q 3Q 4Q a&t 1Q PR =Y B
HEANAER 12,239 10,707 11,976 11,423 46,345 12,981 12,323 13,468 12,420 51,192 13,978 +997 +1.7%
A& 11,437 10,283 11,205 10,944 43,869 12,005 11,443 12,188 11,640 47,276 12,756 +751 +6.3%
BN 802 424 771 479 2,476 976 880 1,280 780 3,916 1,222 +246 +25.2%
uu% 6,089 8,284 10,238 11,708 — 6,153 9,284 12,091 14,555 - 7,092 +939 +15.3%
AMRE 5,037 7,095 8,306 9,320 = 5,201 7,426 8,989 10,756 — 5,892 +691 +13.3%
BB 782 1,189 1,932 2,388 = 952 1,858 3,102 3,799 — 1,200 +248 +26.1%
LT™ (BM) 103.9 112.0 121.3 124.4 — 130.1 131.2 136.1 134.4 — 132.6 +2.5 +1.9%

#20265FE6AMAL D, TAEEH ENAK) 1 ZKPIELTRRALTED £9, ENARIZUUR B LT, &DFBLESICERBLIKPIEAD £T,
TREEH ERAR) 1 1F. A—AMDEBOBICOT>THBELIBETO. BBLEAZCICIBE LTAY Y MLTEDET,
TRREEE (VUED 1 1 A—AYDEBORICH > TEHFELIBETHIRL LTAY Y b T3, BEEERVIEEAKTT,
KEEE LABHIDFTLES (LTM) O, 2023F6BHUBIORIEIZBEDREERZ TBB 2T W\, https://ssl4.eir-parts.net/doc/151A/tdnet/2671665/00.pdf

©2025 Dive Inc. (EREEGRT 151A) 6


https://ssl4.eir-parts.net/doc/151A/tdnet/2671665/00.pdf

((oLEMNT 51 P HICBIF BARIRE L BERNDEFLIOVWT

HEICE T BAMRE CHEBNDETILICOWVT

® HXRENOFZLSR. BADHETLEELTBH. AMEREL AT LSO EANME L3 EENH S
® HEIZDZ—XILKICEDEBRENICEIMRENIEM. MEEIFHEADSH. MEPMATE. HHTBEHHIIEL2H
® HEBNOIEHNSEIOLTED. 1QICEVTHHIAALE+1.4%1E (25.6H71Q : 15.5%—26.68A1Q : 16.9%) & ol

EFILOHFH L TEEOFLEEIMES BB ETFILORH 2 | BEBNORAILKIC L DREERIEINER
B BMNIAMRE & A MEBEFOENLERICEWVT,
T LEDOHEEMES LB (8t L) BRaENoEmasn=Stxb

W REGAT W AMIKE

18,000

16,000

14,000

O N ¢ W N il S

12,000

10,000

45w 22 B RN - R >

8,000

6,000

4,000

2,000

NITED BN D
Pl xE®

MRy T BAFEEOTILNA NE (BHREA | 1~31hAEE) L LTEATNhZ LD —MRITY,
BNARETORERBMEZRT I3, SHTHEHBIEIZ Y TBZHVSoLPVET,
ZOMIC—ER. EHEDOAMBNABIToTEDET.

©2025 Dive Inc. (EREEGRT 151A)

MEEEHE TUUBL ZAVT. RRLTEDET,



((oLE#INT 51+ > BAHRER BEEM l) :
we

FIYHRE X BEIREIS | 2026556 B S 1 MR 5= 15 36.6(EM / 255128 4. 280

® FLEER. I TMEREBU X TMEELAB-DOFER) + THEENT HSHEMN
@ HMEEBHDEMHPEZEKPITHS—FET. AEELADBLDOZTLEEENICFS TS TAEEHE OEMBICEOAREZRS

20265F 6 AHA INLIHEEDKE

- #E 1ABDFRLES
== TREEN a
LSO/ CREDD) X e < @™ < BT + HE S ihey + zow
LEERE
HIHALEA#7900 1

[ i = aaFs IRE & RS
- 28.4pm _EERIR _ 39am - 4.2

w
Oy
o w

FIZRX2 Y 748G
E HEmR (5 L#eFIREE 22.3%) (FREHEE 10.7%) (M8 11.6%)
(R{#E 77.7%)

— —_— 7.7%'13 - —_—

(FEL#EFIZEE 22.4%)

MEET AV OEETEE £ 0WENITITS 7csd. FATSEEOBREEAE2RELTED 7, ERIE. —EORETES XY MIEBL TW—REBET T&48H) LT
XY MIROEREICEH I HECEBL TSN F9, BEEORBOTELTH, BEOHETEELTED ET,
©2025 Dive Inc. (EREEGRT 151A)



((oLE#INT 51 > 202656AM NHEFHZAEE

EHJNTTA b | 20265 6 A WEtEFEEEHE

® %“t® FEHRER., WARIEFERCHICITIFHERD [CEH
O EX- -EREAE BETIESRNISWERALDH. H952%0EH =
FITIRETFH (2026F6HEEFET2(EM) D55, 1 MF I TOREFEDHB4%%HE

EIC. FREXRFAROAERABECREERENDIREZ R
® SiHEAMIFIE EX - EENRCRARICIFRTEDHL

ELE 4,062 16,000 25.4%
= FilE 418 800 52.3%
EERE 419 797 52.6%

P EIE 277 540 51.2%

©2025 Dive Inc. (EREEGRT 151A)



( OLE#/N\1 5 I > 20265681 3 1 P Topics |

EENTS1 b | 20265 6 BHA & 1 M4H Topics

BIYHRE %
BEEAWFIET S 2Lt

M ILFE X l)m

Taiwan Mynavi Corporation

o AXRDEFHAMICEITZT—FIFTIYT—HEA
AMIORERSIEXZR S

o BETOREZRNBVETAMICHIFIIERREEL
HR— b EBEL. HOAMER L ERERERE
TRLLDHICHRAERDAFFRREHICER

o UY—INAMIATTHETZRE Y TEMKRIC,
REFLVERRZEMET SR TLEZEAL. BE
1AM A D ZHEHRIR

o 2%v 7 OFIEER L ERMOSHITHERNZ ML
L. ZhEMEE KRG Z B

7 ENAF—FeE
BA B—EBE (T #®a4Y 2)L— b fiTDivisionE)

o HUERIBICH L. RIGEIRENZRMG T HH%T
o BATISRBEETIRNALHBEEZENILT, F HiEE 1T
REXOBHPHEFEREDOFRLETV. BARDETS o EEAIMPHIN—FF—LDRERELL. PR
BEIMRE, HED MBNA/ N—2—) BERRZ BB R EEmfER ke RSN EH S BERRAD
HET3 A3y bXY bt

©2025 Dive Inc. (EREEGRT 151A)

HIHRE %
BETA T E L ¥R

FFHEDRT
([ ]

BERERISaas T/\yH )

KIFBRYEE - BRIV — I IL—T2EEA

@RIERRGE  FEY)

X
Pive KA
o A\MBESZTL TN\yH V) ZKIFRRME - &
RUY— kI —FDLE6SHERAER
o BAILELHEMEROMXSEERBLP IR MHIRE
E, EEREZHEL. REXSRBEEORLEIUR
HERLFDEERZELITTS

X717 (FLE - FilBGY) HERE

News

==

o TH198 BB )YV — b1 FOEMISH
e 7TH22H EATLE TARLIVELN=T-o1 EHEN
e TH28H NHK TEld& 5 H%A BARBFEHE VYJ—F
INA B
(ZDftZH)

10



((oLE#\1 51 > 20265650 SEiHE |

Dive
¥$§1\4 51 b | 20265 6 B B¥:HE (Fi8)

BN o0 +16.1% KR w0+5.8% B om:+19.0%

(256 AMRME 13,78187M) (2546 A MERE 7558 5M) (2546 A B4 45455 M)

202556 HAIZ THHA - @BHA) THEEHBEZRRL TE D LIcH 20265F6FHAIIHNEZE « MAADRREIAL RSN AT, FEHEZ LB THRLTEDET,
Floo FREE - MRAICHD B5ELE - AIREEXRHEICTOTES T, BA (RiTHE) OAFEHEICTHTEDFT, BENIBRICHD K LSEPHICHATVLET,

o ®tS BCHRERIIFHNGHER. AREEXRIEEEBHE. FHMOR LZFE
o EXFRE SHIREBNTMRIRET x—ILMEMRITSFHE

202556 A% =K

HITHREFIZANX, BEEFFZ10EMEE
=5 16,00055m +16.1% F2:20 57 AR T T L

I N I s HISPRRA

Jr—XEFMERF T3,
=R 800§HF":| +5.8%

MEEAM - ARIRE
I N R — a8t
umarie 540550 415.0% MaAmE #2.0/8M

Dt AIBARALE

0% 25% 50% 5% 100% 125%

©2025 Dive Inc. (EREEGRT 151A) M



((oLE#\1 51 > 20265650 SEiHE |

71T

B DK

1QICHIT BEH NN
~

N
=F.HEST7PHEE O%gﬁf;ﬁiggiﬁll:#ﬁo FE+—7— FTORRIEMHFELTAIBICER L. RAK - HEE
. SEOR&(L OREZZ Y IDU— FEEADELEL, LINERESBOBIBE 1S

L . SIS L L HEE 3 \Oéﬁﬁﬁifm%ﬁ%’&ﬁtﬂ:( WSS DEEICMIT, BHROFAKEZ RSP D
P 2 4 N

HREMEE OLHEERRYL LAY F5 o —HERBGRM. LIEOEBIL - HRLICAHT - BEmR1—

R — 2R E EEF ‘

. SEEEL. ALEE OENHREEICHEVT. BEFHAVHIEE TS 2. X2y 7FIEM L 1IN RS KISICH
| WEREROEMMEOZE £L. FIBERIIFIELLTAIEICHEN )
4 N

FRELORE [ emssRssaas Ty H oy RKTFERME - BRUY— b5 L—T 2EESERABA,
. AR & RS E D IERI T
P ERRSERITSaas (NVyT) OHFEBR IO T FZDWT. TEFMMICHITZETINT —ROBE(LICH. SREE - 8
+ T’HER 7O0Jx7 b Ak - BEE L OEEE L

\_ . EDfth ] J
> 4 N

O EME - SEMEBT Y T — o BB THEROAEREERED, by TERS LCNBT 21—

M&A FUS T AEERGE TR
OPMI (#:8) ZRIBXT-HAMKAF—LZHEH

- Y J
4 D 4 N\

HEHORL OEEEFAMRADRAICH, FNERMRS LUITRIIETSU—F—> v THRLEED.

R DX + SRS EAIH = o

L Yo OF—IF1 I AR RAT T2 —ILEDES. 95250 DERKIRE THYRNELERHS

g L J

©2025 Dive Inc. (BREEGRT 151A)

Dive

12



((oLE#\1 51 > 20265650 SEiHE |

ZITIREOBIE (8i5)

oL -hiZEx7mE
- SEO31L
L - R DFE LM LS
P
EEERL
- EFEE)L. AER
L c BAHREXDEBIBEDEE
FHREXRDEIH
- BaEEE@ITSaas (NyH D)
- THEZE) 7Oz ok
\_ - EOfth
p
M&A
-
4
HHiEHomE
- BEAMDOIRA
L cF=IUT1 TR

©2025 Dive Inc. (BREEGRT 151A)

©® BIYtHREEICHITBSEOEFEZMELL
FTSUTF1 VT ERERARY TN — FESZ#E. LINERTESBOFRHBMZRIF
@ WHRERLEICEITIREEROED. EHUHOFEVNEETFILOFE(L

O FAHRERICHITZIRFBAMEPCAIDZTAICE I EEMRLZHEL. —ALHDOFZESAL
@ ISATYPERRYTDONAICH LT, SDFLTEICAT AR HEBERINCELLSE
RYFIIDERY—EARMOBEZRD. EERAREDNT 54 5M LEEERONEER

@ BNEERF(ESaas “/N\y YT DHEEICK DFIMBIZADEH

O SRMBRAPYT 0T YIXERERGERL. BRAMOER - EBZXASHERAR IO I M ERE)
BAERZ“EFVEVWSA VI SEDSKABHMILBERETILOEE

O THIEEFZEHME LI BES LA - BELORFRICHEIT T, BREREPHINE 0EfEZ B -HHEREDTHE
HEHED. TOMBARF2HE LIHRBEROBIHZIREP

@ L AUN—-DBELEREER - *y F7—0ZEL T, SHBRALED S ERELEERHFOBADREIC
FES5NTED., FRNLEMAZRIBR IR - REIZRbEH
© MEAHERDIEEICHIT T, #HABHOBEZRS L bIC. BBNEERHRRICHIN

@ BEGLRRERNT 370, FRBEDILSL LIFPMEARDOHRE (PM) 2XETIZ3REEMIAMORA -8
izt

@ HDIEADBITEZEL T, MEAAZEUIEERLHRBEDERFP. MILEREILONMEZ ATHEL T 5 RNLER
BEZIEE

13



((oLE#\1 51 > 20265650 SEiHE |

FITIRBED2HMG (Bi5)

Dive

C

H—EZX

)

BT
=

ipsE E 30k e

- THEE, AV b+
. ZDfth

§o 3t

N

©2025 Dive Inc. (EREEGRT 151A)

BTz ¥R
p ' N
YEMRE oLkt r7ELE s EEA0)-I]
- ¥E88. ALEA - SEO3#1L - EaE¥ERETSaas (N\vHY)
s HINHREEXDEBIBEDEE - 8RO 5T LM _EHEsR . ZODfth
DM E
______________________________________________ s BEAMDIZB g T

s K=V F1 2T R

J
L M&A

14



((oLE#HIN 51+ > BRHERRICHI TRICENT 3REEE |

EHENTSA P | SLHEERICATTEICTEHT3IEEIE (Fi8)

MREBRDILK
BItHRE v
A Dive
1AHDHFTLER
_|_
T OftIFE LS
HHBIE R ELE

Pive [T &
T DTS

©2025 Dive Inc. (EREEGRT 151A)

H—EXY 1 FDSEOFRIL

27 NHE@EER L

)Y — N1 FDOERFHEAR

STROE B ]

HEEAARDAE ]

AR ]

AHBA. BERENEAAR |

EEBBERL

EXBH

EEH

B = B

15



(oLg@NTS1+ > mEEE l) g
we

BBNT ST | BEtsig

(BfaxERR (B/S) ] B : BAM

BEEDL 2025%6A 202598 R (%) BB 202568 2025598 HERER (%)
TENEE 3,371 3,716 +10.2 mEafE 1,897 2,141 +12.8
RERUVES 2,065 2,293 +11.0 k& 733 830 +13.2
sHte 1,161 1,378 +18.7 EHENFaE 199 368 +84.3
Z Ot REEE 144 44 A69.1 Z0ft 964 942 A22
BEE&E 1,067 1,144 +7.2 BEE&E 269 252 AG2
EREEEE 576 557 A32 REEHFEE 207 190 A32
EVEEEE 259 260 +0.5 Z0ft 62 62 +0.3
REZOMOEE 232 325 +40.4 aESH 2,167 2,393 +10.5
BESE 4,439 4,860 +9.5 MEEDL 2025468 2025%9H B (%)
HEEE 2,272 2,466 +8.5
BEx2 21 21 0
BEXFRE 622 622 0
FBFRE 1,728 2,005 +16.0

BE# A100 A183

kT HE - 0
MEEAS 2,272 2,466 +8.6
B8R - MEESS 4,439 4,860 +9.5

©2025 Dive Inc. (EREEGRT 151A)



© 2025 Dive Inc. (SREEGRT 151A

02

Medium-term Platform Strategy

HHRE %
hEi 75 v b 7 #— LEEg

17



(025875 b 74 —LEE > BEAMT IS 3275y b7 2—LilE | l),
we

B tHRE% chipeg TEANCAM 73> TS5y b7 x—LEHE)

Uy —rNA ML TIE. DORAT A FEDOASHENLEIREEZ AV —MNA TSy b T a—=L] AEELET,
BHEBZIRAYA FTREW [A] £FY—5To 27 [B]l wvFry [C] AN, EhEhDNo.1l - BE(TE L THRVRREBMUMERILET,

[A] &£EDEL [B] ¥vF>JDiElt (C] TAhDE(L

HREAI—YAF I3ATF AR
S CA RA —
(FYVTT7ENAH—) (VON—=F1 2TT7 RNT1H=)
N2YF

-

|

q—

7_-

s |

b

=
—

©2025 Dive Inc. (EREEGRT 151A) 18



(025875 y F7 4+ —LMEE > (Al KREOELIAN L <REF 51— >RUKTHER

[A] EEDEMICEITE <BER S/

F=RKRNTY e =T TICE>TSEQIBL L EED A E < HE,

Dive

> RUKITIER

SSICHI-BB/BBDOY—TT1 YIRR R A N—2LDER. FITHER

ICHERMPHR, SR, AIZRLOH T I LEBRERZ S >THREL AV - ML M5y T x—L) BEREMESHE S,

[A] E£EXDEAL

OSEOIEI LR L £FILA @UY—btNA FMEBREOOISES
ARRZAR—BALF 23D#BEFET SEOICL B&E )y — kA MERE LBV —FNT FTY
SEOTIIRA AUFLE TNI Y — DB - —RIEREEERE
CA 11lL 68 /Oia 6,00014:%

() FrUTTEATY-)

@UY—=FNA MEEAT1T
2025118 —2X
[RLTEL U= ArDEES
Resort Baito, Navi
—4% Al « LLMO - AIOKESE & L Tis1k

@®aAZaz=H—> a3k

)
i
I
k
A
1
~
¢
i
&

LINEBERIEB#
207 AiB

©2025 Dive Inc. (EREEGRT 151A)

202549 SEOrS ¥4 Y— /L[ SEMRush)

@SNS - Y1 7—2 3 Vit CREIVINIIT—

U7 — RN &SNS,
FRERERICASRIFREZED

150 A8

SNS7#[A7—#: 9,398A
@B RIMEH

1 0 GE szt D Js

@OBRRXAIET T @IV RAAXRAT VNG 4 —
2025%F 12— 10057407 —

*5*7! BART VNG I —FRE
DS Vit d AHLYTINI Y-

7Y dd FLERB» AL

19



[ 02.HHAT 5w b7 #—LEE P [C] RACANDEICAIT <R R 51 /N\—>RUKITIER ] D .
we

(C] SRAEANOELRIRAIT <R R 51 N—>RUEITHER

ERNG2EDY 517 Y MERICK B EANGEEE - EEMLICE > TRAKNO.1ZRIR, BLRIROME TEEZEIL.
T5IC. BHFARE MBLRASERSaasY —E Rl ZAFF—VFRTIL - BERAEATRT, HlcBMERMICE S FHERZHE

[C] TANhDESL )
OHEIEREH L RBERBOTA @UY— /51 FRABODNO. 1518

9347291 F

WE 2K - CI b b e RAIBHEIHNo.1*

3,369 5,967tk 4,648

RA
WoN=F1 2T TER1F—) [ )

@by TOS14 T FEAD

QERERFER Y S — FINA FRASR B AL BISaSDE A
EHERTIER - RAIBESNoO.1* QRALBERBE SR Y/-f
391 | J '7 AEF T -V HRFILPARBRE Voo, BHRERDT
595y THBRADEADEN, BEEHISEHLTS

D, REDEBOKEIRER L P

_ FARY =TT YTV —FHE TV — b1 FEFORAY A MBI ZHIBAEEL  (20255108)
©2025 Dive Inc. (EREEGRT 151A)

20



(025875 y F74—LME > (B] TyF > DEILEAN L <REF 51— >RUKTER | l)
e

(B] 2 v F2JDEICAITTe<EERF 71 N—>KRUKITHER

TOLRBIFARORAILICAEITT. TNo.IRARY & HEKTIEER) £, JOMENICFERERSEIEROTYF iRz E L,
RA/CADELICE B NA 2y FDitEL, THICAIZFBHISERALEZAYTIOVERIYF U IBEEDREZRS, Ty o2y FOELLHESHTLL

[B] v F>J D1t DN 2y Fift [EE) @Fit-%aO0—2 v Fi#t [CSLSNS)

RA/CARE(bICL S TEANIEEE & RBUY — A MLV T H—DSNSEIE -
v YTHYIEY VTHEEE DL —RERERRL L M) & FEREREN

SNSTUYV— N FORESLEIZVTILEALTERS
- BEREFICS>THEIhIBNEEE

Ty o4&y FiEt. MEICAITOD T Mg

o
° O FYSJ—=kNA FAIFAS T2 & (RA) 1 BREH,

. . | @ MO Overviewsi, AIBR - SIBINPT BB Y~ h/A b
o

FUVEBETIOVT FARICEoTAT 1 PRE, e, FPII-TLL
T ACEBTYFUY - MA+ LOXYF— 3 ViliERET— 21t

©2025 Dive Inc. (EREEGRT 151A)



03 f'

Company Profile

SR
B

AFEEOREI YUY TENE) 20305 RITEEE AFAE

471, L —b> CXE
E *@ﬁ%%@ shfEthIs D
RFEZIRRT B, NS R

(9

*BAFTEATIRYSERRRVREEICOL Q02111
©2025 Dive Inc. (33EGRT 151A) B 22




IO T717H9T)—

ERA - 5e LR
© HEEHOMET > MkE THERM

=+t=137.8EM
e 7.6

(20254 6 B#A)

BIYHRE %
129&=m

(24/648LE +10%)

5 LS RECAGR +18%
(2011-2025/1514F)

HIGHRIR - RFRE

O FREMICEHAEEIRE
TAM E
Eiﬂ#(iiﬁéi;:))\bﬁﬁiﬁ A%*Eb‘ﬁzlnt
S AHEESEM ¢ AHEHORE &
ﬁ?ﬂ#(?ﬂg‘ﬂﬁﬁﬁ BFENAEASEMT EiF- - RABXE
8,419:M 51N AFFRRB72.7%
SOM TEHMEROER COVID-19ic & b
I R Sy2al08MT  EAELS
480-530&m 207 =M 157 ABiE%

© 2025 Dive Inc. (ERFEGRT 151A)

O BFAFEBEOAMY —ER

HY5| 5% BRChEER FRMEEH
5,900 14,555
(20255 6 BEA)
EHVYJ—-+
HIAVTFVZR FRERH

RRVY—-Y&ZTA
FREES
UYJ=FFSRMRE

25-44i%  52.2%
45k 31.6%

FYREES C KPI

O FRFEEREREEKPIE LTHEA

=
b

% s

tE= IABEDORLS

MFEE™K

AMHEBICEN LRREET

MEEN %%Mj\l o
14,555 AFANH

FAHRERDBIE BB

O BARBRIHLE LS TIIOREREEZ
TU/AC—%ZFALTERLTWS

{EHAHEHED HREHRTO AEHRIEL
RyFrJER BHREY 20 BFRSEE
AN 1A AN
F—aN—2ETE HZR2I—=H4ot2 B ITTEAL - (L
RYFJ FhEEHAR EEMRD
RERL HEfeR

RERDEIL

@ 5 RIEFE(2019FH 5 F8E)

Tv7 - Ean HRR0E0
REDSRY BuRTRY

Z PICK UP | %%

23



ﬁi,ue | MISSION

—ET/D

DAL Z8IDHd,

T cBWT.

ERNICHATORRERTH S, BNE
FEEZPOIC, HRRTHEE--OAODEM-:L.
BATIHZIIWALT VS, #

hE. RET7IT7RIIRRBE,
I@%’“ﬁﬁﬁﬁﬂ% L<.

JO-NILTHRENDH 5. BEOEHE.
BOREIICIE. BT3F v ADEN>TVS,

BAEAFIE.
BiEZ THXEFORRI VDY) it i,

TEph130E 2B O, H50H& S,
‘__,‘,.:5-&‘5‘ HEIZ. RO0FEHEMDICV LS




(03.zitmE P Lo | l)u,ce
[ZLOIC | mregomsmmicont

BFEEOMRI Y TBAE) ICEVWT, 2030FEDMRITHERIZ2019FELL T + 10D TIZDRURIEA 20305
BRIAEND. —FK. HEDBHRIL - PFEWLICLFRAMDAFERRE. BATOHMMIEDRD 4 EOKREIT & R EBE

Di%EZMt. BAEDOREDRRNILRZYIEWVWZS
EEIHEE SRR F 37 5m
G IATHBRIERS (557) -

(BRFEAE)
» AT B @ _, lwa)

HEAAD e BEAEA

WATAEE

15:4m —5

30
__ SFBABEARITIHETE 2
2o - 8.1:xm
BERAERRITEEEE*3

- 25.1xm

10

axAEmiEEeE 2 2%M0—  covib-te  BFAEMREERE22KE

0 : : . . .
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031 2032

1 BRFTTTHRIT - B H B BAAR019F FRIE (FEER) £020.4 2 BNRFTIEARSNEADEEERR024 F FRM|MEE L025.3 *3 HNFTIRIT- BRI EEBMAE 2024 F F R E (FEHR) L025.4

©2025 Dive Inc.  (BREEGRT 151A)

25



e

BARH

9 Sapporo

9 Sendai

9 Fukuoka

v Osaka 9 Tokyo

9 Okinawa

2it# HREH L7 (Diveinc.)

A 2002€ 3 8
FRTEM EREHEXHE2-8- 1Bt 7 EILIOF

EEHR LR WLE. KRR, BE. 8

EHEH 1594 (2025468 FKEES)

©2025 Dive Inc.  (BREEGRT 151A)

26



(03.2umz > sxmE |

BEEE | Lic—hoBALBEREOAEEE AT 3 ELERN

@ BUCHDOAFFREZRRY S MBIEHRER] ICEWVWT. FHE14,555 A A0BNAFEZEIL
@ BULEDSRMIEDRED ZMRT S BRIEEE ICEWVWT. 6 DD B TENFRZAIH

Resort Baito J DY PDive [

VY= bNA FEAT 1 AALTETILZX

#BRILHRE R B EIERSR

HAMEH LR DAMY—E R FEERFL LB DD2C2 BN
RERROEREE 6 W ECAGR+2TT%DEIREE

(20194 ~20254)

£/ 14,555 0 6o p3EE -
PAREE LN BAEEEAN

(e MR EE94.1%) (FEE#ERLE5.7%)
20255F6 5 1A 20255F6 HHA

Yy — R INA R LY —=bNA brid. BFR2ED Y — MRTIVOMREE. BREE - LYy —HlR (F-I/N—I%2%—15) FIC8E
BEBS. I HARBIE L. RESRTEELANS, BFHT BT H.
. 3 *2 Direct to Consumer®Bg FFEEE Z @B S TICEBHDECH « b EE L TR AZBETICEERT T 3Rk
A EE @ vzt H *3IEEDLHY | U TR, BLOMRIKBERTH S, £LEEETI2HOOHMSNTVWRVHTDIC, BHEN DA k-
< REHEPEABRSENTDICERINTOLAVMIEO Z E 2 FFRNMEER L THED T, YT ET. B5 A
(él:i@ié) - BAMRAR) - BEAEGRE). RHODDENNR). RLUFELR). FEESR) 06 HSIC TEREEEZR
LTEWD X LT




((03.2itmE > EHNTSH | ﬁ g
we

BENTLSTE |5
@ 2025568833, BIELRBEREDTLEEZEH
e LrElERE BEMERER

(&) CAGR (2011-25/15h%) CAGR (2011-25/15h %) 201TED SHABEAFEIRIMIH

150 - 20205 5COVID-19, FHLHICHE 137.8
il +18% [ +21% ‘ :

120 L FIREEED S OKIFHEE

110
100

85.7
%0 - (157 B3RE) 82.6
80 - 76.5
70 60.2 67.8

60 53.1
50

40
30
20
10

0

)

c

LEE137.8(BM | EEFZE7.6(5M 2025/6m COVID-19% FE DX T, TSHBIHEA

ot
r
it

40.0

2755
(157 BRE)
22.5

24 0.9 0.2 1.3
-0.1 -2.1

2011/1281 2012/12%7 2013/12#1 2014/12%8 2015/12%1 2016/12#8 2017/12#8 2019/3%1  2020/3%  2021/6%1  2022/6%§  2023/6#§  2024/6%#F  2025/6H#
(15 BRE) (158 BRE)*2
*1*22019/388. L V2021/68IFREBEEICHWVISHARBER>TVET,

©2025 Dive Inc. (EREEGRT 151A) 28



(03.2utm= » Sxms |

HEMEIY | BoB - BoczhehT/ INY - F— 25T

@ BIAHREETIE 7Y b (BAART—ER-E, ITO/IND -V )a—23aY) ZFEALT, 2019FH 55 EIEEEZ R

O S#Eb. BEFEEETE 7Y FEH LILLHEETHRARROAN /R— 3V ZECT

At REET—RR—REIT/ TN\

BtoB
FCHREZ (2002F~)

ERFRC LT BCHRICRHE L TEXHR
FE (VY—FNRAN) 1 ZEBE. TAMI &
MEREE (BRHER) | DT —EN—R, TN%E
BiF3 T A EHOHHEMEDIRR,

B
T—ENR=-2

R ERER

395 A E

(2025 6 AkKEEH)

BHHREETE -1
BtOC Ty FEER
G ENESSE (20195 ~) o -
Ty NERROFIREEERERR, F5 5k JINT

UMk e d L L BBIHER DB
- RE - EEZ—SUBETTS MARLES

¥ ey, e A * 4 VéEgB -7:% Fg
6HECAGR+2TT% THEo - -
[ [ -

©2025 Dive Inc. (EREEGRT 151A)

AR RS

F—RR—2
_ TR REHERE | E4E
Fo/0o—

5,9005581 £

(20254 6 BKBFH)

MECBREEEICHL.
BARHICH T IHREREZRARED

BtoB

BUOCTRIHICH 1T AR EE (s=2NIcTERD)
- BCERSFESaaS T/\wvH o)

CEAFESRTL

CRMEREEAY. FREEEERES

29



((03.24tm= » wEERN | l)
REPEEN | megricaudngEr. HEROSMSFICNEDS 3N EEICTIER
OLIES—HBENEDEER)—FRT3. SEZHRLEMDFOMREZFIOBEA Y /N—

BT R Lk 5 AR

WETINESEFPRER KIRFIRAFZER FUMERAKFZER
EEE. FREFID. 2FMTAVNZa— 19974, WHERTIL ALt 2003%. W7 F A%t
Dy —I—MNAEFE, RER. REHELLTO R - Lt - KIROTEHE « 8’8 - Y70 >0 43 ERCLTERHT R A EIT5BET, 56
AT, 2003FMAMRICHI LA BEBFITENRS, d 2Ry ITRF—LOBERZEDHEDICL. A
" H—ERZT5 HHDORILICBE, 2001 ICFIHRHE. 6 hAOHRA—RARITZ RESRRUISEVWBEIOERD, 2007TFH4EA
Jj n BIRLN & D B R TEREAICERK, 1B, 2005F A, ERABFAOIVTY \ 72 i BEBHOIUTIR-—Jv—. EEEER
j\‘ f /& 20124 5 AHRRIUFZICRIE, =Ty —, BEEEZET2007TE3AMMRICH . ‘ T2018% 2 AEUHRICFIE,
! ) .
20245 7 A () BERARBUHRICHIE,
Wi E5 WO FE | wnmee EH iz | wees
FERING)IEESFRER FIMAFEER BEKRFER
EXRAR. HRIRFICHE, 20072 v 7%y FIICA#L 20115 h > T (H) 8IS, KREUFRILRCEOICHRTE,
4 20085F(H) 1 kY RREUHIRICFE, | e 2009FLER—T T4 YT ERTRAMDIPOIC kv T DI 2020F12AREE v H — X (F:RELS O—R)IC 5.
- 2021 = 771 AN ERIR ISR E. ‘“J LR LTE#, ‘% FERHY—ER, REAVHINT 1 2 ITH—ER,
‘ i/ 2021/ VL =N —E (REES O — X )5 B 20155FH54Z IR, MRFERAL L TEEHZ0HDZ - T2 ATV 2 —E 2 LR H,
\ D) RICHAE 2= b7y TREEEERTS, 20224 4 B SHHNRBRICHE.
‘ ﬁ/ ! 20225FM) 7 1 v b (REEY O —R)AABUHRIC 201845 AL BRI ICFR (T
S L.
20204 2 A 244 BRI IR (T
20245118 HAHIEHRICTE,

SE NE asmEw INGR KEl  asmERg

I ge swzse

BRERBAZRFRLT PREAPERE FERPEE
2012FFETTR 2004 HELTER, 1995FAETEEARBRBEEH T IEETEAN) AL
'y 2013 AR ERREHRFAAF 2004ER% IR EREBRFRICAFR. 2002 HAXRETEA(REVHAFEREEETEA) At
% 2020F;& 1 HFHPRUNSEEN ICBE, 2022F FEPAARFAFE LT ICHE, 2003F(HK)KIAZO7 = v > 3 FILER:(K)F—F—XTL1
20224 1 B Y4 EHBEERICME. 2023FHH > HIN— b F— X (B BEERICIE. V)R RIFHRICTRT.
20194 3 A Mt A EERICHE, 20245 9 B HHAEERICHE,

©2025 Dive Inc.  (SREEGRT 151A) 30



((03.zitmE > 21tz | :
Dive

SHIRE | 200288, 20128 KFRK, EHTEOEATEVEAIC. BEATIRILEED

O V-3 ayvy, RAEXKERK, COVID- 194 EZEDHR T, HENLHRRERITS

$181%HA(2002-2011) $281%HA(2012 - IRTE)

2003. 2005. 2007. 2009. 2016. 2016-2019. 2019.08 2020.04 2024.03 2025.6 AR
WEAT 12 ARAT 1 2 BEAT 1 2 HLRA T 1 2 WRA T4 R FRERRARZMRE Eubaple sk il COVID-19 RIEJO-2MiGEE FXOSAGICHEITE
Ear s iz BRI ELavd - RRIMAARY—E B REORE(LE#:E AR HE
: : : : . s BEAFY-ERFR - FIRHEZOHLE - #iB 5B - BHRHEHA BT OB
: B i -BLEMEOBEERE  SEGMAALIEA - BSHRERE
; ; ; ; : FRARTIRITY —EXBR BL CEUADRIBEERE  zpgs L4 oM - FREE/MAHIOHIE
P ; : ; Py N PN TR COVID-19 e ® ®
2002 2012 2019 2020 - 2022 2024 2025
2002.03 2012. 2019.04- 2022-;R7E
R RREUHFRRMN AEAARRANDIRE BRE-FI7 ) ABIEE
B EFR EFIA (RREIRE FaE) g - ITEEAORERE
- SR ODXLADRE
*WEBXT 1 7. #—EZADKE
q < EHT T SHIEADRE B
\I ‘\.‘U,‘y/ﬁl
2007.128 41 2012.12844 2019.6 BHA 2025.6 BHA

zmnin 10.8em iEFa‘i?-—-.’.tE fEﬁa‘iﬁJ:E 13 7. 8em

* 20193 AT REMEE (L WIS AREICR>TW37%. 22 TIE20185F1A4 52018F12A D124 ADFELE6ISEETHL TEH £,

©2025 Dive Inc.  (BREEGRT 151A) 31



04

Tourism Human Resources Business

BYHREX

ResortBaito ﬁwe

HEZE DA ERIChERZ
i O RYFYI$TBILT,
g e | & AMBRREERERT 3,

2030, AABIAFISHMNEANRITERE,0005A% BT, LiL.

PARRBVEREL SRLESRICRNEATFRICEAL TV S,

e S o Witls, 7/ O05—%EMT3C L TAFREN SAHEZEEL.
Fie PABRE Ty F oI SEAMBEERALTLET.

2 WEmEET > LEa—®R

SRISLRADFLWMERERSNS |

© 2025 ; FTRLBERTD



04.FREHREX - BIE

S 202586 88) | BHMERSEROAMY—EZ
BRIV F I IEBR L TAFRARBOKITEEZRRT S
ADT—2R—RHEHE, HEG|FBHIEMEER5,9005E:8U £, FRIFAEELR14,555 ADEE

S5\ 5 BichEs

5,900z E

FRMREER(VUE)

14,5551

EFUY—/MER HIXVTTFY
R/RBVI—V&ATA/U)—F b
52X bk /KPGHOTEL&RESORT #H k5

UYJ—bNA b 2FETHWEBY T +
ERERIIEFEMS.4FAMUL,
55, 14,555 A BEZMTHEL. £

BtoB

BzRkLEDNSEHVE—2—HSH,

Ak BTIL&N) YT = (BFRER)

(hEER]
LERMTIAFLERD S, HAEE
BOMUEEEIRET, FLINY—

— E
JbJ:lﬁl ll a ERBERTIL - REED SERBIE. X¥—

(24/6HALE +10%) 1 % TIRIKLVIERE £ OENE IEMB 0.

(55 EABRRLEE 94.1%) (B%7E)
REDHEHLS. FFILO7O> K L
AR5y, B, BRBICELLS &

o £feo XX =15, T—IN—IOKY
BYOSEOREBICHLIFTBL. £<
DEG|REHD,

ResortBaito

© 2025 Dive Inc. (ERFEGRT 151A)

33



( o4 mkHREE D ESXZEFL | p g
we

ESZRAETIL | 451084751052 8a0bE T, MESHRIEN & HREBRITEHE 2R

O FEnl. BAHREAMET—EAR=XZHLIDXRYFUIEEBZLTIAIYFERDSE. MEZEORIRBZ RAICHILE
O FREHARIh, BNAHEER « AMICHLTHRAI—H I R%E2RETI LT, REHMONT - BHIRERACHEL. MEHMOEHREZRS

PSR e B e Dive YL At
o AHF—% HEsT—4
(m ]

F—fN—R @
0 DXV vF >

RREIHIEERA RIhIRERA
wesis D ez

OFFLINE

2
ERRA R :T‘j:% I:Fl ERRA R R

m@ID=> MRS
CEEEss——— REET

H2 27—
HEHT  — HotX.

AHFHE ——
Hok kS
| BEEREEICH L TR . BEORIERORRELET 5 R B L. - _ V—kF—FrUrn =P e

2L RABBEANOYE R T TO—FICELD. BOPHBEENE DO THEM - RENCRIFEY—7rT1 &R,

©2025 Dive Inc. (EREEGRT 151A)

34



((os.mxHRES » BT 1 K - ExEE

BCHEERY 1 K - BERIE | mrgorvzzosmconT

© BFRIIBHARRIEHS > * 2 J1iHt7 3. REANICHEABARITEDOEMLIRAZINTED., FAKROERS v bK<
O BARICEVWTIE, EE2M. LAY, fAlE. EEFRGCEAML - AAMLICRELVHZRBHNHD. AMFEIIBET ST

AMFEEM>

sh HAEIARRITE - DIEM HHMERDERT Y S 2

HBRFH'8IT B (7E)
(efx});) SEAEABERH-2 6’00075A 180 e 177178
10EFEE_C o 173
205 = L
4,000 206! 193,188 iﬁ hu
2,000 160 457 I
ll
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 b 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

© SFEANEARITED 8 EMTS 18 O FFEABRAFITERDENE LB ICHRE « RTILOBEZHII2HEK
O BAREEHS XA 33 © 2013F~2022FD10FEM T, FEEHII20F U EDiEM

*1 BABRFENRE hRAERE EiE/BR SHRAEFE (20035F~20254F) 1 2 BN EWMO B CHRRUBEFICOWVWT SH3ELIH25H BT LD *3 The World Economic Forum TTravel & Tourism Development Index 20241 2024.5
4 TEER@E EETBIRSA B458 £EHE M. THRE - RTILEEOKRE - EERRUESER - TEEEOMRE - 570 - B - AH 6K HEFR—IEEEHH—Pizh (B8 Bl FRI2EE~SHSFEE)

©2025 Dive Inc. (85EGRT 151A) 35



((oa.mHRER > Bocieiy o K - BxEA

RICHER Y 1 F - FRRIR

| B A EEOHIZDNT

® &l - RBRIZBENLBAFRR, COVID-1ICEDEAEDSISHADLEBL/-C LHHEZNT. AFRRIZT SICHZME
O EHDSMEANDAOGRLEICE D, BHMOMTRATOAMRABIZ#EL < B-oTWVS, BEOIMHER. BADSODAHRAOEZMENET

ARG <> >
TAMDBFRRLTWA] COVID-19 AEDSEEHEADALRE
HEE 72.7% SR 5155 AD B *
XTI E TAMMRFRBLTLNSA ] 20195657 A*3 — 202355075 A+

Y D
72.7%

Bl - RREOHMBERISERNTIIRDS LS.
TAMDBFRLTVSS L&

26.6%

BiIE©26.6%"1T.
C3EEEIIT2.7%2ACF TR

*1EEHEE [SHSFERSMRHARRER OB

*ARSBERETR THENRE | -4 Fiskik - IROER

©2025 Dive Inc.  (BREEGRT 151A)

SM6E8F27H

*2 BX - RREIEHN TAFRAROKRRE LUSHRBAMOERFICE Y 25HE)
e Eotfr - ERRZE -

655 A 505 A

2019 2023

COVID-19Ic & D, TBAENSISHEADERL /=
ET. AFRROFREDMEEMNICT T,

SH6FEIA5H

40;EFFRD
LA

% ” 7

HEE - ARE - EEEOIARTEOAHTIR
1179666 AsDESARBIB, FICHADA0ERFRIT
B s r o TWS. BMAH - HEHICKD.
HBHIEICBEWT M5 TIEARBRETE B0
BEDFLIE.

*IRIEEMEE THEDAE -5 EE BERMESELK 1 2019F

ERZERR - ERRMEEREIRAEE)) 2023F4~681 *5'6 MBEGRHE MFTREAQRAOBBRE 2024FER) SM7F1A31H

36



(04.BAHRER > AHTAF - BxES | p :
we

AMTA R « BEEIE | yy—rac r5E) 54452 TOHEAEZRDICEESNZBES

O MREDFE. 5. HEh, FE. BEEE. BREANLGCHSESHTHD. BLVEICTZ7O-FTIZ3AMT—EILVRS

) —bNAL R

) —=bkNA i3,
BELEDY Y — FRTILPIREE.

RBIE « T—IN—2 - LSO v —& - AX—1HFIC
FEHARIREL. RESRTEIELLDS,
HETZHIAS T,

H@oxfie LTIRAZR/BIEITTIIERL,
LW DHS WP ZIRAMERICN S EBRBRE.
BATOI—F2F KU F—ISEWL

“TRITIA L. TR OFERE{EE
ERTHRONZFRELT,

LHTREIC2SFED SMMFEETOHEAE
FOICEIFEINTUVET,

©2025 Dive Inc.  (BREEGRT 151A) 37



((o4@RHREE > HD> =27 |

Rovaz=yyg
O A F &BENXAY Yy FRIEAENBETOMNNMEEZ ROI B EENESHiEVWL——E

O MR A K —ERIRIDAMBERIC & D, 215A9H DFHER) A E AV RE

“Hth5 DERIEEICHL L 1 RARPRE D 1E 454 & EhF5” TERIL

Rovazryivwy”
3) 27 BibEZSUA (R - w7 %)

1) Ehigmsae RELLZINGN (ke %)

a2 A
(1¥HiAH)
JERER
Ry bk N V..
aw | AR KERESH
(BEEW) >

#ph 7

o EHEMAUY O
(R - EHE - REMK. —BHNSD)

Mg<i1 EZIFTREVERENRIRICS T

3 {FhnfiifiE

©2025 Dive Inc. (EREEGRT 151A)

2) s BEkiEN Ee3ham)

pik i

&

R

2By bk
AL

AFRER+E

>

i

bl

o SATRAAINICEDE-BEA.
BARTOER - A¥I)LER
o 1RETOHHEMOFIRNE <.
L¥a5—0>7 MIHEBADH B>

*IERTED SNIEFBEHE OET B E

28 A
: w
JERSR
2Ry k
ieds
Sk O
T AFRERH
Foiry >
#mh b0y

o EHHMRBROSELT—IN—IL
HR=kJIND

o [EER. XAy IJOME (OO3Z%)
L& B ERBEBAMTYF T

38



[ 04.E1/XHREZ P Resort Baito Dive ]

1)sJ=— kN1 F3RAY AL b TResort Baito Dive

O FAEHKIT TAORED1 ® TAFRRE) ICRREShT, BRICHEM

B FRIBRE DS

FEY FRRAER

2305uu

Uy—kINA & (202556 A HA)

RI%B5. 517

8 wons ¢ ece

Q ZrbDOBRREHE (FUL)

BRIDERADELWEEEZRSND |
1RAR-IHEmRT > MRERT

2BEEERT > LEa—%=R

FTRSEERT S

(wy—brs ko Tnmisnama )
B3BELEL—DH NS
ZiDLTRAZEES |

Dive

| FUmEEm. HHEB5RUEDREADRL Y

B4 FRIBEDEME (20255 6 BER)
Fihin Hhizg

Yo MRIBEIIRBAUESE B MRIAE Ot IE
RADBHEAD ALY BER - EFEH66% % S B,

5.6%

5]
13.1%
4.7%
52%  4.2% F”".
2.9%

52.2% 0.8%

45t

BR
52.9%

31.6%

* 2019/38RIFREHZBICHVISHFRB L B> TWB . T I TIE2018F1AHN 51280120 BEOEMY 1 MRIBER(VU)ZRH L TED ET,

Flo 2021/6HAIFREHIEZE ICHVISHARBEE B> TVWS s, T TIF2020F481052021F38 D12 BEOERY 1 RBER(VV)ZEHLTED &9,

©2025 Dive Inc. (EEEGRT 151A)

39



((os.mxtHRER » BEEMEYTU— |

ARPEBAUMY I — | #xL-savdxicsoT.

\

»>

4 —HERI7R —HRE
AHRE B REERISE
B RIS 8% (EHiAH
IvFVIIER BHE L 2L
TERNE v v
BEIRIR - v
BinmsiE - v
BEZXHY - v
HEEEE - v
SR oMANSE TORRE i fEL
HARG &R TO SRR X & = =R
eSll B .
KME@E&?&E AL

J

©2025 Dive Inc. (EREEGRT 151A)

Dive

FARHARDIEMR L ERDE DM LZRER

Resort Baito ﬁu,ce

BT DAY —EX LS TIIDORER
BFRICH LT, 72/00—%FERA L TER,
HHDIDDFHFRAE B -oTVS

meeu.01
F=AR—=RFBICED
Iy FUIBEDRE

memnt.02
LINEX DBE#, A1—H—tD
HREAI—H Ut 2% EhE

wemnt.03
SHEEDEBFRSE
ITTHAIL « (L

40



(o4 AHRER > HPBINE > 017 —Z~N—2BFAKEBT YT IBEORL ]

FREBAIMY.0L | s—4~—ERICLZTYFUIBEORL b H LTS5

O BARFEDOAMY —ERZ. FENBRIETICEVT—ERMEHASTRET S, AFRBTOT Y FUILEITTIIRL,
BERR. BERHPHREZFEZZXZIRABLOTYFIDBROENS, S ATy FREMEPTORMRRIC OGN 576, MEIH
ICHENTED, HIZBIR23F. AMEBARRDT—IN—ZHBEL. ThEeERAITZ LTIV F U IREDRLEZAGICLT

LR Resort Baito jf DJ/2)

AHF—ZA=2 BT — R A=
IR D AFRE LR (SER9) P
ZHELTWB, £hEL b &2 2 5
2)/\*3“:7’71]—9’-@ ﬁ##&14,555 * st 5,90 UE
ZOMIFITIB < ICIFAM (2025%F 6 B HA) (20254 6 AHAKEF =)
?—Q’\“—Z@ rAﬁJ = Y S —
DEBENS . BRI ANDREERET—2
. .
gamm | onemmsm 18,55, WEEVEa— 30000t
oo re HERE BBEER
O wesy rE#RER  395A
(20254 6 AkBS =) [Eiji=
. - ¥4 FRIAEYR 2305uu AR
ARE (20254 6 B)
7+ O—{&%) 8% (FW

©2025 Dive Inc. (EREEGRT 151A)

A2

TE#h. Y1 THN
3L T EHERYEE
ZLAEDSB<C, =X
Y FEBSICE. B8
MR T —2R—XD
g OEEENFL,

REXDOER

IERFAD @

FRzRE

41



((04.BKHREE D BPB/IE P 020 XFT—H I £ RICEBLIVORLE )

FREHBGRIE.02 | LUNErDBEE, 1—¥—CrONRET—H oL IEEH b HLETE IS

Dive

O A —ERIZ. WEBY A FEBRDSTHHAMKE TIC—EDRMDRE, TNICH LT, HHIZLINECHADB(F—2A—X)2EESTE1—H—

DRAT=RARTIT1T + k7O T4TICRHLIERNDIZT 27— a 2RI B LT, HIRMEALRET

O FHRMERICEVWTHLINEZN Lz 1to 1 DHR— b2 REL .. FMERRMBET EORECIMEER « VE— FREICOBRIFTWS

+ =AY ETITHRADEE

LINE LINEB@EADIA—H—(I L Xy E—JBEZITARL.
FET7ITF4TA—HF—=ICTIT1 TNDEREFET S,

NA NI N

©2025 Dive Inc. (EREEGRT 151A)

MR- — (MRLEREUT) DE—b (FMR2MEREU L)
7
; I w—y WEBSAb o EH o
7 Bk
it WA EREe =7 n
1 | E
1 g R
WEB# A gg é‘é
EROFES L B |
“SNS - EmADORN EFUSILE
RCERSE o ’ + Sh 42885 b AADATA ) E—= FRARADFEE

+ A—H - ORLERMHFICESRAZERE

cVE—2—RAIF0F v R—VEH
< BYELINETHY Y FHSHERX v —J8E

42



(4. BAHREE > BPBUM > 03.7> 51 ORBICEBUAE - EEREE Di
e

FREHBAIME.03 | sEmoEETEs2ITTEAML - BB P ELH=0E LSS

O BHRICIIHII T ICTEICHA - BREEAD B D, TEICHD2-3h AR ITAMIREZFIALIZL) EVWSEREOAM=—IDHS

©® Si#t135,900555 L EDMEE EOEME|I ETH B D, FITH - RBHORKICHHE LEHLR (SRR « 4LIR - (5 - KBk - B8R - H48) T
EET B TAMORELZITS. REEOEFFHRTICHLITZERLELDEEZRELEVEAEEZIESE,
PRADZENLGEZANZOBIHICOBH>TVS

wxern—vavons - QR CECIED G T G

B sizmmrg B RBE O REELOBEEFRIE

N
yeter
2~3HH itsE/ =t HRR/ELE mAR/BH

HIEMOREHS Vs, —BBAMREL D A RL— 3 Vb=
porcommErEl | | 1 1 1 [ 1.
e ——— e 1111101 & -
ot e s ) (e T
J

. FREEHARS . REEE., REBLELDEHBFHRISE
- ag %—; (64.797) HIEMORMAEANIC L. FRL—a vh= ESED

z - W1 T T
aiE TR

. . EEHEY (S 4 ERESHEREFEOMR 202311 / 13 BEMOFEORELS (37 L OBBROOME %22) M. T L OBBROOBBIH 3
©2025Divelnc. (REEGRTISIA)  rorpsmzlablT) NErB3ELT) BEE@R5) HEOEDIEAN R ORKAHHE 43



((04.BAHRER > THEESHLBESRY |

HIBRIZEC B RAM | srnreg

FAROVFETE - RRREEIC. AQBICHES AFFESHIE
A TH A TIFERZEIRY B HBEITIEMIER
BAANMKET—EXDTEEISSICENTIEFEINS

ILKETAM%Z RIEX DD,
SOMZEBLTz 7EDELEERD.
ZEL-REZHBEY

*1 HAERYEHRE S 20254 6 BT ERIA
QEMBFR (FET 2N\ IPERSESN SHT 2025F 7 ARFR)
ITAMISHIAE OTHAEEIG51.5% (BT MEERITRETHEE) SDEH) 2RCTHEN

*4 FREE - AR TILTHIH5.55KM (2024 FEREL /HET -\ THAN) CHREE - RTILOTIGAGHERLT% (HHSFERE—

©2025 Dive Inc.  (BREEGRT 151A)

TAM*

HHE @H+its) AMTHE

1.65m

SAM*®

TEAE () AHMHE

8,419=m

SOM*>

BRAMRETS (BRETE)

470:m~520Em

BAARETIS
(RIEERTHIR) 1

29&m

RAAEFEANBARERRAEAN) 2L THE

44



05

Regional Revitalization Business

o)l 2 E S

3 A il T - 20:54

2 GLAMPICKS

AADMF I 5 3 i e

B EEDMEZEERL. bR
D2CTUNZEAL T . SN N

20405, BAELEDA3%—T44EREISHER T B RREEDHZ VS,
WEARREER P fAM, ZEERABLIIEIGHITITED, EMlERHDIEERESNATWVWS,
Lttid. RGO BREEICEZRIT. REHRARK - v—7 71 I THNMEEZSH T,
Fo/A5—=2FRL—=3YOATIEEELLTVETD,

,,,,,,,,,,

© 2025 Dive Inc. (SREEGRT 151A) * AOSBERE TOT 64 - M5 EAIR TRIEATAEIE) SH7LR— k1 2024845248

45



0535 BIEEE » BIE ﬁ .
we

s BIE 025561 | D2cBrERoLEmS - By - B

\S OBV THRZEIILH LT BD2CTORNEREZ RSP

LSRR LS btimEERT
cHSRVBIER 9 cHSUEVER
« 957 FEFLBIER

- BITER

=tr=1.9Em

(24/6HALE +61%)
(F5_EABRELE 5.7%)

6 ECAGR +277%"

* 2020438 H1~20255F 6 BHIRIE
(EBEEET 9
HSYAYSHEER gm%ih\b\‘bﬁi

Y SOEVERIDD
* 937 FRTIVEFRFA

BARRERT §
HSUAVER -

© 2025 Dive Inc. (ERFEGRT 151A)



(osAMESE P ESFREFN - BERM

ESRIAETI - EiEEE | T LET.9EM. 6 HECAGR+2TT% DBV RREE R

O FEBREDE AR « WA EFIER L BAEROCERHR - BE - BEZ1TS
© 2019FD 5. EILTFYEVTHRERIEIKRT S ETHR, KITIREI T —XDSPNET T —IANEBT

6 HEECAGR

+277%

0.05

-2.60

2024/6%) 2025/61

©2025 Dive Inc. (EREEGRT 151A)

ESRIXETI

FEBRICHh DRSS - B

REDE AR BIRD ABHER.
F v TG BUHER. bERitA

Dive T3
(e (AIEEUP ~ IRZEHE: 7 /
58 T/ @88
B#WEBXF1 7 d
irastzans | mhE
WEBX T+« 7%

ERFIAE3I02HUUEFES

47



(osstrmiEEE» IS5V E IR P58 |

52201 TSV REIR | v5o00im s50evsmmenicy -2+ 70

Ricd

v
BUVEENSRCBEEREEEZS

01. REFF IR ~ DEfIE

5> 2> IFERBAHMERDEER - B2
Rtz ER L. FIERREZ KRICINBILTED £
To —H. BWEMEOKITHFARIEL DD LT
W Z0EDEE - BEZER L CEREZT
BoTWVWET,

*1*2*3 SRR (2025F6AH)

©2025 Dive Inc.  (BREEGRT 151A)

02. £ X hDE %

HHWEBX 7+ 7GLAMPICKS %= ER L. D2CT&E
Be115. I VEVIMR WS4 73
Y RFEEFHICENT B LT LEEGRLEE
13T LR D2.6% 2 MIATHEERIC L ANTKIEICHIE]
TETVET,

JSYEVIBROBARSICEWVWT. 1LA281HZF 1 FAAHFREBETH 31— —H'65.7%(n=315 BHEAN)
AVIZLA2BFEMAZ13AA/AGE 1 TRHEFNZ DD 27IIEMRETHDAEHS, 320X MEfIEICED

Ta S

03.:ZE X DBt

FNHREE EHE L. FICH - B TAMZ R
Bft. BIERAGEZIMFILTED. £7ILNT +
22y TDS5562.1% 3. BIEHREERH TH
A, BEINTVWET,

e
- &

48



(ossepmsss > npRALAERE

HIBRIZEC R RRM | wrasey

® FNERFHRET 5 FEXBIBEMEIE & DO,
EXBAZERL

OIS VEYITRRDEEZBLTHEAE. BAXBFDEED
JONVEER, BEROICIIFEFHADIEKRICLIHREZHS

HHISEVTRER TFS5401 @
FRELAZMESE. TIH 2 7E0IEMZRES (SOM)

FIEERYEIHh X BRYEHR) =@ ICfhtt & ZRIEL.
HS2TORE - AR/ VNIPHRZENILT.
EEALRER. N2 DD B BAHERD
BRI SV FZRIHTS (SAM)

*1 St RIE R R ERD 20255 6 AHFE ERIE

2 (1) 2EISYEVIHE TEEBREMPRICLZT SV EVIHISOIAL 2022.1.4
BHET N2 T TR - R7IIVER) BARE Q024FEREL) 4 2025.3.12
“ABDET THRAT - BUOREBEIMAZL 20245 FRE () 1 2025.4.30

©2025 Dive Inc.  (BREEGRT 151A)

TAM™

FATHIE

25.15m

SAM*®

HiEE - KT ILTHIS

5.5

SOM*>

JIYEVJHE (BEHS)

1,000¢m

JSoEV TR
(RIEERTHIR) 1

7.9&/

49



06

Growth Strategy

FREAEY 75 PR R EL g

BESEXOEEI -1

LK.

IR BERDE
LA —BHARDEE -

ELICHET

50



(o6 hmy B mEHE > REHRO— KTy T |

RERERO—KI Y

O BAHRER CHBRIERRICH T ZEFREEDIR(L - Y —ERHEK » RRICIAT,. RMRERXRTHIBNARICHELDD
EOKREDRRICOBHZHREFZDOALICHDBC LT, HHENBHRRCERMEEDORLZREY

FAHREE

WHEBIERSE

HIRER

©2025 Dive Inc. (EREEGRT 151A)

FUREERD
MEREBDIK
H—E LT

RER#HKR
BS54 U RELKE
fhEEREA D ERT

RREIEG
H—EZX - FEFEHD

LK

gL R RHA

© EFAOEFHEIL
ARBETOE-2aVREICEB VY — NS M —EXDERIEA. SEOMILIC&ZETEE DML

® > =7 AHDERRE
BERFBICH L T=—XICEDERAER. SZ7AMIHELE=TOE—> 3 Y OXE

O NEAAMDERRL (7—%>510F— AR, BEHEAR
BCHERD S OABAAMDRAER. AEBAAMISHELEZTOE—> 3 DO

© ¥5 204 DREHK
BERROEZHEM L EZTEHER L. FRERORARICEZHHS = 7EOEM

| |
O EREADEM « 75> FalH
FTLERE 1957 FRTIL) Z2ELH L LERARRT S Y FOSAL

@75 Fv1XER
FEBS DR - A E Lt Ty FTIREML

O ITHEE
WEB&£EZIE, ITYY 21— 3 VKB, BHRC AT LRIEOEM

OI—Fa>F - AVYITF1 VI EE
SERRE. &=, EEOFEMRE TIFHABEAN

VYV VNV YV VNV YV

51



(o6 hmm B MENM > BAHRER | l) :
we

BRI | sxnrEg . == Homs

O EFAM(20-30)ICEWVT TV = bNA FHREALDHDOHDHS V) 21— —(385.5%% LB 7=8. TOE— 3 VE(LICK D ARER
TEBMRULBIDKAETV, WEBRIEADTRALEHRICEZBMER L, H—EXY 1 FDSEOHELZITS

EF A#(20-3015) DHIHEE Resort Baito Jf DI /P2 AL

M)s)—kNA k] } O EFAMICHLTARIOE—>avEBE. TUY—kAAF
CABHDHHEIS L 85.5%- VR, 4171 ORMEBBZCLT. BiEEAEES
Q.B1TlE TUY—FNA k) % O® WEBH 1 b FH 1 BRELSEOELZETITS
CDRESEHTT D . Y,
O XI5HW 51.0% .

Q%ﬁgmb\gétggég‘ , E gﬂ
H—EXD « HHIEHI S BV 34.5% 2025 6
H—EXDHY - BHAET ﬁ

HMoTVWBRHFIALI=C DAL 11.1%

O BEICHALEC LABSH ® SNS (Instagram. TikTok) %;EA L 7-ERRLBREFICE
RERFIALTVDEYL 1.8%

O RENALTLS 1.6% b, EFBrOERZAIN
s < P b b O RADIFIAZZERLML. BBRIEEZEFNICA A—2L
EHEI*H&‘ : AR AT ¢ 'Ill-.ﬁg?ésﬁ]ﬁj\ *1 ) . N . i
BEEN 0B siaBa. MR 70 SR RoE T b PTVREEBE, BEEROPLICOLIFS.

O SEO#E{LZH 3-8, BEMASDOEBEF—LZHEK
g J O\l J

1/ NEIBRAERE TUY — bNA MCBT 35ZE] 20234 *2YouTube. TikTok. InstagramiZ THCfE
©2025 Dive Inc. (3R3EGRT 151A)

52



(o6 Bt LR EHIS > WEHRER |

Dive
REEIRQ | sunrs . o =7 AboEE

I

O SHMEEBDOEMICHEV. HHOLZTAMOERERLT—HZ v I *1THEIM. T, P27 ARBRERRANRLS. MRELAHLOD
EEFBVEED BB, SERIZTAMOEFRELLT. Z—XCHHOETRABREP. WEBTH > « SRABTOH LB T EOZELZ

]

C

J

p——

35
o =7 AN OTHISIEE TR Dive BR#EE
0 > =7 (50U E)DRE. = —XICEhERARIL
O LT OBREBRBBICH LT, BEROBRE - EETH L LTERNESEZES
... o =7 (SR L BB >
9 ] 1 ol O 81 .
A * ‘ 250
= M 0
E Iﬂp Eﬁ%%& H A*z ,‘9"")& ,‘9*”"\& ,‘9“’\& ,‘9""\& ,Ig“h\& ,19“/\\& '\9\&(““§ g °q:\\b ”m'f:: '\9&\0 @wh\b '\94,\“
< SZT AREIE 18% — 19
Zof:sﬁ t—c&iﬁhu \_ RARICEHZ L= TAHBE LR 20125 0.78% — 20255 6.7% )
ab S S DTHI Mg =

.

20255 6 A

O VX741 YILEPLINELS. ZTHEITRAY A FADLEEH

O THRME. RAEFOIO-ETE L Z¥Ht
\ y — IR FEXTEE+26.9%38+3 « [SEEK FEXTLE+66.1%184
LESEE—TINE T, BRRERDSY A MIAATE L,
*LHIEE THE M E Y I AN012 HiEtH S AT BRDEOGERE— MEDOR) IC5HRAT—] 2024.9.15
*3*4 HiEE (2025F65H)

©2025 Dive Inc. (EREEGRT 151A)

53



(os.pmBm R REE > BAHRER

REEIRQ | sunrss . AEAHoEE

Dive

® 7—X IR TF-EFRQBIEMP. HERKEE 2 S NRIFAOTAREMBLICED. BHSFONAEAAREMRAS, DOFEREAMBITAAZ

TREPEHERIFHNTHS LBEARIBETS AP B, MULBIDBKREL,

NAEAAMDOTHIRIRIR

D —% LR F— EHFRIRBIEN]

3
1.85#
12,547 13958
15,000
10,000

1 I I I
0

%mﬁ‘ﬁﬁl\ﬁw% Emiﬁnu
20234 6 A, BERHE 2 SORKITICEALEN

284,466

25,000

20,000

300,000
251,747
GEMT,

28.4%5 A
#hn

200,000

100,000 87,472

20 5,950

2019/6

o

2020 /6

2021/6

2022/6 2023/6 2024/6 2024 /12

\. J

Hetid, FITERUEZEILTAROERFZES

I Dive HR#ES

® NEAAMADBHRREE - BMERLEZBNELE
FacebookZ IL—T DEE
O FEED H LA, Bife0ERERL
.

)

J

.

©® FacebookZ IL—73.25 A k=5

® 108 E - 354t DX D H LR & SHiHHE (RET)

O® ABRAAMDOEH « BRICHT TENE DO SR £ DEE

O BXFEREDZR MBEAXRATEHSBNEZMNZ3 I F— &K
\NYFITARV

J

IEEENTICRE T 2R L CKEEZ B I 2 EBICRE I 2AEARTOERER 2 HAEEREET HEKREEBNEAL SH6FL2AKKR
*35M54 TEY (FID REMEH 20138~20245F 4 HARERERET "HEREEBNBAB SMTE~HH6E 12AKRE 5202587 ARR

©2025 Dive Inc. (EREEGRT 151A)

54



(o6 mmsy e > HRIESR

RERHEQ | wrasay

O SHOFBRHEMMEEI L. FFBCHICTNRMEDORVERAEREZER. J7VEXITHRICEEEST, RTILREALEL

SRRV, L I N IR L hAB . SBOFERICEEN B 2 ERHESS - Bkt
HHEMESH T, FEETYGERW(SEE - )L TIZ 0. SEMREFOFIEHIALEFV

FEER it
O EEMR - V- TV IORE 0 EEAHOEE ® JOE—>avDRE
EBHIE. BABDOARDL NS EBHIE. NIES EE>THAM B, HIHDEAEIEN =8
B S € 3 CEMRDDBE AR THOBENESHEL W D2CTHERNIRDENS
a N - N a s N N a N N
RISV RDEIH BNHRAMDIEA ITY Y a2a—>3>05(k
l) . M54y T LRSNET—5 BHREZ L DEIIc& D, CALMEM WEBX ¥+ 7 DHtEHER. D2CEER
we F4YIOTIO-FIc& D, REDOE HTHAMEREL. BEESHALE, FBITY Y 2—> 3 VERENE, hELE
Ao y, Ao Ao y,
f N f N f N
® V57 FRFIVEBERAICEVWTTY I @ £EAFT+1 7 TGLAMPICKS) %f{th4tht
20254 6 F LA I H—%EALT S KORMLA O 2TINAFRAYTDSBERE BICBAL. vRECAEHI
© OTA%EAL. RBIEAB LTI SV E (62.1%) BN EIHRE £42 T DIRA OHSUAYDERSAFLDY =2 —
DERHIEAE EH 7L EEH
o g o g o Yy

©2025 Dive Inc. (85EGRT 151A) 55



R i p ;
we

REHIRG | smez . y—ec2@xesozeL

O BFEFORRI VDY THRAR) OAREZHRINS, Y—EX - EXFAHOILEKZEDS
O© BAHRER TR LIF/-HMER5,900/5 U LR 7y FEEAL. REATERBY—EXZBLRIBZ LT, BRLLIBNAERHOOD
5| & - RS EORKAILERS

R R
] O PERREY—TT1 X IXE O WEBY—7 71 > I %1k - LEERNRT
PIREBXE - H—E R O EEIVHLTF1VT ®ITYUa—a ik EERIT
@ EEZF - AVHITI VT ] FiEVZTL\i% AVHYLTF12Y

&

BIXHREE
B B BNMERDAMFEEERART D L THRELDE
HERARERSE. 5900/ U LORETEY b &

B,

Ty MEE

7t MEE

ARIEEE
Bto ‘ LHOBNEROCENR B B —SEE
T1T50 FSVR - JOND 1TV Va—>3Y

ZE07ty MEE,

202556
*OOREILEIE. BENBALLS L LTARRLOMREEY « F/iLBm
BAZRELTHEZRIE—ILRDFED L,

©2025 Dive Inc. (EREEGRT 151A)

O FHEICHELILESRZIZ V=L - IHEREZT S HASHBEER(FRH) OPMIA'TET
BEEOHEXEPRAMELLICED, 25F3AMIFBIUER TAERROFTL - FISZHLRH
O BFHROIINZEEL T SIEERMER FHRERE/M&A) O7-HiBE%HEM




07

Appendix

DRIBH - YRXATTFEU T



(07.UzotE - #27FEUT1 P URIHER

FERBU I RUMIGER

TOEZX Y 7 DEERICDWT

FROOF DI ARRPSE
BRUOHT-BRERAEICOWVWT

KIREBRKE.
BHREICOWVWT

ERRENICOWVWT

BmOHEERICOWVWT

SZATLERSTIICDOVWT

EE&EEDRIBICOWVWT

FERYRY

FEEBHIZORT. IREXRY 7 ORENGCHERNEELRETHD. AHMORER
MNEHOBRLIcE B DICEXBH 2 1B RIS HHOMBIRECREREICRHEE
RIFTrIREMED B D £

FEOAOF VAN ZABRIEZ SHTCRPENRE L. RRABRES CTHRRENH
BEIN, HHEE|KROBAERENERXRBL B IR BIEAMBENMELX T L
MEESTIET, Fh. WHRAEFEICSVTHLHROEENER B> 158
b HHOMBIRRECEEMBICKEZ RIFTATREMELHD £,

KRG ERKENRE L. SHEE OB ARRENEERYE L 3 > 15T IEAM
RENMERTZEOIBESNET, Foo HARAERRICSVTHHEROEED
FEE L BB ED. HHOMBIRE PR ERBICHEZ RIFTAIREMAH D £,

HBEREEEFOFANMOEINIIZE P, BRASOREATICE>TE &
HOMBRECEERBICHEERIFTREENHD 7,

HHNEE T AEAERICEVTRM LIEEE (BME) IC&D. BRENRTSZ
RELIIBE. BEEFAIOMOELP ISV FA X—JOFBICED. HHOMBRK
BORENRICKEZRIZTAREMEDL DD £

HHHEE T BENHREETIE. BRI AT LMY —ER (LINEE) LD RT
LEHEICED. YRATLERVBEILEZER>TED 90 ARELTOI SIS
FRPEAKE. FETIER. TOMASHOBRICKD S XTLRELR Y b
7 =0 OYREFETFRFEEL b S TUARELIBEICIE. —HRICEBNH2E0E
FEMICHENEL. HHOMBRECEERRICKEERIFITRIRENHD &7,

HUHOREITZEEEER. TORGICH T > TEANCHEM PG % +2 ITIREE
LIcETRELTED &Y. LHLAD S, BERFOEERROELVELFICE
DIREHAMET LEARF T 2 MRAME SN B VSR ICIIHREEICH T 2 MIBIRK O
EICE D HHOMBURRECREEMBICHEZRIETATREELHD X7,

KEDMDU ZTICOVTIE, BEESFREE FEFQU XV 2C8RIKLET L.
FRREEEEASHRPERSFACRYEASOREER (N\Y—R) ZIEELILT. EMEOARY SHGOEHICEZLTROFT. TNSOBEEREREGERS LI HICHICEBLATREEEL. WROREMERREL LS LT 3HEBROFE

©2025 Dive Inc.  (BREEGRT 151A)

&

&

&

th

U 2 73ISR

BENALEERPERBIOE—> 3 VORMETS L L
B, BHOY—EXZEREFET IV E— MRIER
2y I OBRICBHTEVD T,

HEDVRIMELIOZEREEEORINZRS & L ICHE]
SRBEAXEZERL. RAEHL S OESTEDERE
EDHTEVDET,

HUEGEIAtEED S B E TRFL2EICD D, IR
R RVDEER>TED Y

BERAE T CER T 5 OBERREE FHRICRIT. X
BEUL TR EBIC, BREDICEATZHEOREICED
TEVWDED,

HACCP*FEICE DK HAEBEBTY - a7 EREL.
FryvI U MEZRAVWTERT b BEEEIC
B 3RBORMICEHTEVND T,

it —EXEEHET B AR CBEPEFX—ILEAL
BLICEDEHT —ERDMRELET B U RV OERER
TEDHEY,

BEFEOERICED S L LIS, FRORMBRERMIC
DVTIFEFNICHEMEPIEEZ + 3 ICHREEL e L TEE
ICIRET L. RT3 CICk D, BIRBRD EICEDR
MEE#TELSBHTEVND XY,

58



(07.Uz51E% - ¥2FFEUT1 P HRFTFEU T |

Dive

B2FFEV T ADEDIESG | stintmE cissTEt a0 ERE BER R0 EHE 2

ERXRCHELHSREDRRICAITT

ESGOEELEDHEA
Environment Social
IBiE e
O YtbhEEST SO THERD O A5 DEFRAORL. X
RTSXFvoiEE O BEDHBWVWEELR
O RERIBICEITS NEAFF Z1E
EIRILX—DHEEE. © 5 oBEAMFIER
BEMEH XDEIR O RFAIN—-T10 &

o 2 1 D

PEPERBICEV T, SHRAAMZRA - BAL. RL2EAPERETELNT 2 LT FHEPEEMOB L. HERWEFEOFKTLEZBHEITRIHESO &,

©2025 Dive Inc.  (BREEGRT 151A)

Governance
HINFRX

®J—-FKL—k - HNFVZR
FHlDE L
O ®BEDIVTS1T7VR
303
O VRIIRIAY FDHIE
F

59



Dive
REFE

AERHCIZ. BRORELICHAT DT ENFET, CchoDFRORELICET 350k, LE%Edit
ZERE LT DBHRICEDVWTIERI S TWVWE T,

HzoBICIiE. VRIPFEREDNZTENTED. EDER. FROIRFOHRPFRFIX. HZERIC
SO THTHRXIIRATHNICTRINICRROERCPERDOFHREKRE AL SAEEVHD ET, Ch5D
ZEICIE. BERROECHEZEO=—IARVIA—F—DIEIFOE(L. it DFRE. EREOEEFH
BENEITH. ChSICREShBIHDTIIHD ETHA.

o, SHUADFIEICET B 1ERIE. —MRICAHASNTVBRBRICEIVTED, SHHIFEDLS5H5—
RICA SN TV RHROERMECETMEZREELTEST. REELTED FEA

xEEHT. BEBROMATDOHAZENE LTERL TV -HDTHD, BE, KE. EOfoitiRicEHiT
BEMEFDE T ERBFEMTHRLIAHDEFZBHNE LIEHDOTRDD A,

©2025 Dive Inc.  (BREEGRT 151A)

60



©2025 Dive Inc.

(%3EGRT 151A)

61



