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6. About CYBERLINKS Strengths

Business Model

Shared Cloud specializing in the food distribution industry

¥ By sharing a system specialized for the industry, provide an optimal

system for the industry at a low price

€ Launched services in 2005

The system improves along with the industry

reduce IT costs and streamline management

@CYBER LINKS ©2024 CYBERLINKS CO.,LTD.



6. About CYBERLINKS Strengths

Leading market share

€ Our EDI service for food wholesalers is the de facto
industry standard service

¥ Approx. 30% of grocery supermarkets nationwide use our 1
system

A vital service for the food distribution industry

Stable management R ovente

Recurring revenue ratio

200 60%

@ Recurring revenue of JPY7.6bn (51.2% of total sales) |

160
2013201420152016201720182019202020212022202320242025
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6. About CYBERLINKS Shared Cloud

Our Shared Cloud business model focuses on providing the industry's best functions at
affordable prices through “shared use” rather than by addressing the functional

requirements of individual companies

On-premise system

usage

Private cloud system

usage

Cyberlinks’s Shared Cloud

Alls] Lc
nEnN
N < A C
nEnN
L
L
L] I L
Self-owned g are
and operated
0o — 0o — o —
Hardware
Hardware On-premise Private cloud
——————————————————— il el sty Shared use
Software | Packaged software 1 Proprietary system | Packaged software 1 Proprietary system
s g Costly hard investment Costly are and Affordabjgnardware 1 Affordablgiardware Low initial investment for both hardware and
Initial investment Requires s urchaseI softwar stment n ent I n nt fi
q p I Requires purchase | Costly so vestment software
: . Hardware maintgnance can be .
Operation & .
p_ Hardware and so e maintenance outsourced, but so re maintenance Outsource maintenance for both
Maintenance person eded person ded hardware ‘and.software!

System renewal

Requires hardware s every few years
Costly so updates

No hardware updates required, but
software up are costly

No hardware/updates required!
Software is continuously upgraded!

Helpdesk

(4-CYBER LINKS

Requires in%e support

Requires inXse support

Outsource helpdesk operations to
Cyberlinks!

©2024 CYBERLINKS CO.,LTD.



6. About CYBERLINKS Breakdown of Business (Consolidated)

Mobile
Network

Distribution

e Net sales

apv15bn

Government Cloud
45.5%

centered on

Distribution Cloud

Shared Cloud

— Food Retailers

Processsed food
wholesalers

_ Growth driver

Overall food
distribution
industry

SEES

JPY4. 6bn

Ordinary Profit

JPYO.95bn

Government Cloud
SEES

JPY6 . 8bn

Ordinary Profit

JPYO . 4bn

Trust
SEIES

JPYO . O4bn

Ordinary Profit

JPY'O . 11bn

Mobile Network
Sales

JPYB . 5bn

Ordinary Profit

JPYO . O4bn

— Specialty stores

Local

government

Elementary and
Junior high schools

Medical
 institutions
Private
~ _companies

Government

——— Professionals
Companies

Individuals
Corporations

Sales Management System

for specialty stores 10.2%
Product Image

Database
2.0% \
Inter-
company

Collaboratio
1.0%

Internet E
for
wholesaler

ERP system

ERP system 24.5%

Internet EDI for retailers
Shelf allocation system
Fresh Food EDI

Distribution
Sales mix

24.7% Internet. EDI
Internet EDI for wholesalers for retailers
. 16.4%
Others for .'
retailers Shelf allocation
. Fresh Food
Inter-company Collaboration 6.3% EDI system
6.3% 8.6%
Product Image Database FY12/23

School admin
cloud &
community
medical
collaboration

7.2%

Customer support
1.5%

Sales Management System

Community
disaster
prevention

Government information system 15.2%

Government

Local disaster prevention system ales mi

Government

information

School administration cloud service 76.1%

. _ _ FY12/23
Community medical collaboration

Customer support services Others

C Co.

Mobile

Wakayama
Digital contract service P Fclccture
Digital certificate issuing service Share
Time Stamplng *Share of reselling stores(%)

A Co.

Mobile phone reselling business

FY12/23
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6. About CYBERLINKS Key Services — Distribution Cloud — Food Retail

In 2005, we launched @rms ERP, Japan's first cloud retail ERP service, then
gradually expanded our lineup of peripheral services

Key services for grocery supermarkets

Service

Description

Industry rank
(* Based on our

ERP system

All Retail Management System

Support overall core business operations such as

ordering, purchasing, inventory, sales management, etc.

research)

Cloud retail ERP
system installations

No.]T

Internet EDI for Retailers

BRANOAH

E=IwrIs T

Support electronic data interchange (EDI), including
order placement and receipt

Internet EDI
for Retailers

No.T

Fresh Food Ordering System

G ; All Retail Management System I

EDI service specializing in fresh food products.
Supports business practices specific to fresh food, such
as market fluctuations and market purchases.

Fresh Food
Ordering System

No.T

Shelf allocation system

SPOWER

Supports merchandising optimization through shelf
allocation management, work instructions, and analytics

Shelf allocation
system

No.]T

@CYBER LINKS ©2024 CYBERLINKS CO.,LTD.




6. About CYBERLINKS Key Services — Distribution Cloud — Food Retail

Monthly fee structure by service (recurring revenue)

Food Retail Recurring

Revenue by service
. Base fee + Per store charge (FY12/23)

All Retail Management System

B/«(NOAH Base fee + Per partner charge

EPOWER’
ms= @C3 73 Base fee + Per partner charge + Per store charge ‘ ,,,,,,,,,,,,,, =
BANOAH
Epomﬂ‘@ Per user ID charge
*Standard billing structure.
Increase in store count = Increasein recurring revenue

Number of stores with
@rms ERP installed*1 See p27 for

I II 1,254 stores te’?:;dt‘;*!;‘;t
1

out of 21,000 total stores*2

*1 Number of stores using @rms ERP (as of the end of 1H FY12/24)
*2 Total stores in the market based on our estimates

@CYBER LINKS ©2024 CYBERLINKS CO.,LTD.



6. About CYBERLINKS Key Services — Distribution Cloud — Food Wholesale

The Cloud EDI-Platform centrally organizes all order data received from retailers
via various communication methods on behalf of wholesalers (first in the industry)

GTVx

: Installed in 8 of the top 10
Cloud Service for Wholesalers JPY9 8tn all II processed food wholesalers
Cloud EDI-Platform ' companies by sales
out of J PY36tn (overall market)*2

As of the end of 1H FY12/24 Also installed at
major manufacturers

*1 The value of orders received and placed by customers using the Cloud EDI-Platform
*2 Overall market GTV figure is an internal estimate

g:g&mm Leading Distribution EDI Cloud service (in terms of wholesaler EDI processing volume)
k

Order data received via a wide variety of communication methods Sent to wholesalers via an unified standard (distribution BMS)

Consolidate
== Zengin TCP/IP : network types and
p—— communication
—l

FTP 5L methods

Wholesaler

m» JX procedure
3  WebEDI

(Sing uonnquisip)
pJepuels paljiun

r
Retailer
iler

Retaile

Wholesaler

@CYBER LINKS ©2024 CYBERLINKS CO.,LTD.



6. About CYBERLINKS Key Services — Distribution Cloud (KPI)

Food Retail
(@rms)

KPI:# of stores

(Overall Market:21,000 stores)

*Number of stores using @rms ERP

Processed Food Wholesale
(EDI-Platform)

KPI: GTV

(Overall Market:JPY 36 trillion)

FY12/20
Results

1,205

FY12/20
Results

8.7

1Q FY12/24
Results

1,256

1Q FY12/24
Results

9.7

(store)

1H FY12/24 FY12/25
Results Targets
1,254
’ 1,765
(-2)
*Cancellation by one major client, etc.
(JPY trillion)
1H FY12/24 FY12/25
Results Targets
9.8
(+0.1) 12.3

*Gross Transaction Value: The value of orders received and placed bycustomers using our services.

KPI: # of IDs

(Overall Market:220,000 ID)

Retail

@rms ERP system

olesale

164

170

(+6)

5,000

EDI-Platform

(Commercial Platform)

Manufacturing

C2Platform
(Negotiation Platform)

@CYBER LINKS ©2024 CYBERLINKS CO.,LTD.




6. About CYBERLINKS Key Services — Government Cloud, Mobile Network

Government Cloud Mobile Network
Support local governments N keeping Largest NTT Docomo reseller in Wakayama

up with the rapid progress of digitization | Prefecture, operating approximately half of
all Docomo Shops in the area

Local government

Administrative information system (ERP and
information systems)

* Local government information security cloud
service

* information system (document management
systems,etc,) ;
«  ERP systems | B N [ d jﬁ”s

Local disaster prevention system (disaster prevention —

radio, etc.)

Elementary and junior high school
* School administration cloud service (Clarinet)

Medical institutions

* Medical collaboration platform

* Electronic medical records, medical office system Central City Wakayama Store Tanabe Store

@CYBER LINKS ©2024 CYBERLINKS CO.,LTD.



6. About CYBERLINKS Trust Service

Leveraging our core strength in “Third Trust” service based on the My Number Card,
we offer comprehensive trust services for people (identity), objects (existence), and

experience (actions).

Public Personal Authentication Infrastructure + Digital Proxy

o _ Authenticity of person, or
& Person (ldentity) legitimacy of person chosen as proxy

Event
Action

Certainty of action at given time

Object
Existence

Grtainty of existence at given time

VAFRS2N
MynaTrust
Cloud !
Certs W
. CIOUdcertS Trusted on Blockchain
Time stamp (Blockchain certification)

~

®

@CYBER LINKS ©2024 CYBERLINKS CO.,LTD.

Government/Municipalities

Digital application service

Professionals

Digital application service

Companies

Digital contract service
Certificate issuance service



6. About CYBERLINKS Additional content

Shared Research

Easy-to-understand information on Cyberlinks’ strengths, business environment, performance, and recent initiatives.

https://sharedresearch.ip/en/companies/3683

Video now also available on the IRTV channel operated by IR Robotics, providing % g i YLR TV WR“W

information on Cyberlinks’ business, product releases, and other matters.

Change in president to transit into a new organization /
Aiming for growth in its Distribution Cloud Business

https://yvoutu.be/B9TTcLxDpnl

its Distribution BusinessZs

w

CyberLinks, Co., Ltd./TSE Standard 3683

JapanStockChannel

President Murakami made an appearance on JapanStockChannel, a YouTube channel operated by IR Robotics Inc., to
explain over the course of three videos the Company’s trajectory, growth potential, and vision for the future.

Video 1: Story of the company’s start assembling TVs after World War Il
https://youtu.be/WThVNgtZjpM

Video 2: Entering a phase of rapid growth! 20% ordinary profit margin rule!
https://youtu.be/ eLa_CAJj-E

Video 3: Transformation 2025! Currently exceeding the goals of the Company’s medium-term management plan!
https://youtu.be/J_m7hvLLyqU

*The video is based on the medium Term Management Plan before revision.

@CYBER LINKS ©2024 CYBERLINKS CO.,LTD.


https://youtu.be/B9TTcLxDpnI
https://youtu.be/WThVNgtZjpM
https://youtu.be/_eLa_CAJj-E
https://youtu.be/J_m7hvLLyqU
https://sharedresearch.jp/en/companies/3683

WiLL makes anything +~cizmszensizres—

@& cvBER LiNKS

CYBERLINKS CO., LTD.
Corporate Planning Division

https://www.cyber-l.co.ip/inquiry/

B Disclaimer

This document contains forward-looking statements, including forecasts, future plans, and management targets pertaining to the
Company. These forward-looking statements are based on current assumptions about future events and trends, and the accuracy of these
assumptions is not guaranteed. Actual results may differ significantly from those described in this document due to a variety of factors.
Unless otherwise specified, the financial data in this document is presented in accordance with accounting principles generally accepted
in Japan. The Company makes no guarantee that it will revise any of the forward-looking statements it has already made, regardless of
the occurrence of future events, except as required by disclosure regulations. Information regarding other companies is based on

information that is generally known to the public.


https://www.cyber-l.co.jp/inquiry/
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