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Quarterly Results
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Overview of Consolidated Results for Six-Month Period

26, 670 million JPY

(121.1% YoY)

17,7 10 million JPY

(127.7% YoY)

Net Sales Gross Profit

EBITDA* 3,750 million JPY Operating 3,380 million JPY

Profit
(150.2% YoY) (161.6% Yov)

Ordinary 3,500 million JPY Aol 1,910 million JPY

Income

Attributable to

(164.5% YoY) Owners of Parent (308.3% Yoy)

*EBITDA = Operating profit + Depreciation + Amortization of goodwill
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Operating Profit (YoY Trend)

(million JPY)
+1,110 3,380

Strategic investment in
advertising in line with plan

New customer acquisition
exceeded estimations

+560 +10

—60 +280
2,090
+10

-640

The PR and Advertising Business
Continued to achieve quarterly

profit from 2Q FY2022

continued to perform well,
achieving record-high 2Q operating profit

SaaS-based product sales
performing well

1. Invested in advertising for Direct Marketing
2. Growth in PR and Advertising and recovery for HR contributed

to profit
3. Gain on sale of shares held through investments also

contributed significantly

Operating Profit in PR and Press Release Video Release  Direct Marketing Media HR Business Investment  Operating Profit in
1H 2022/2 Advertising Distribution Distribution Business CMS Business Business 1H 2023/2
Business Business Business
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Progress Toward Full-Year Financial Forecasts

Full-Year Financial FY 23

Forecast for FY ‘23 FY ‘23 (Target) Progress 1H Target
(million JPY)

Achievement
Rate

Net Sales 53,100 24,890 107.2%
Ordinary Income 6,100 3,507 57.5% 2,020 173.7%
Profit attributable to 3,000 1,918 64.0% 900  213.2%
owners of parent
Reference: Net sales under the 56,500 28,896 51.1% 26,550 108.8%

old revenue standard

in new businesses.

The targets for operating and other profit from the plan for 1H were achieved owing to strong performance of the mainstay PR and
Advertising Business and contribution from the sale of shares in the Investment Business. However, the full-year financial forecasts
have not been changed because we do not plan to sell shares in the Investment Business in 2H, and we plan to accelerate investment
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Profit Plan by Segment

2,634 1,369 52.0%
1,600 916 57.3%
350 237 68.0%

Investment 680 990 145.7%

Operating Profit

There were negative results in the Video Release, Direct Marketing, and Media businesses, but these were accounted for in the plan,
so we expect to achieve the targets from the plan in 2H. In the Investment Business, we do not anticipate any contribution from the
sale of shares, and we are conservatively expecting write-downs, so we expect the results to be according to plan.
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Consolidated Net Sales (Quarterly Trend)

Consolidated net sales for 2Q FY2023 came in at 13,539 million JPY, the highest ever for 2Q (124.5% YoY).

(million JPY)
12,870 13,229 13,132 13539

10,950 10,469 11,144 10,877

8,991 8,752

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q

2021/2 2022/2 2023/2

Note: Accounting Standard for Revenue Recognition applied as of beginning of FY2023
Impacts were 1,288 million JPY and 935 million JPY in 1Q and 2Q, respectively.

VeCtor Q Akasaka Garden City 18th Floor 4-15-1 Akasaka, Minato-ku, Tokyo 107-0052 Japan 9



EBITDA (Quarterly Trend)

EBITDA for 2Q FY2023 came in at 2,084 million JPY, the highest ever for 2Q (176.2% YoY).

(million JPY) 2,629
2,171 2,084
1,668
1,315 1,346
1,183
780
153
18
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q
2021/2 2022/2 2023/2

* EBITDA = Operating profit + Depreciation + Amortization of goodwill
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Consolidated Operating Profit (Quarterly Trend)

Consolidated operating profit for 2Q FY2023 came in at 1,906 million JPY, the highest ever for 2Q (198.3% YoY).

1,939 1,906
1,477
1,131
961 1,095
593
8 ~142
1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q
2021/2 2022/2 2023/2
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PR and Advertising Business (Quarterly Trend)

In 2Q FY2023, we achieved record-high 2Q operating profit by meeting the marketing needs of customers.

We will continue aiming to increase unit prices through cross-selling while attempting to increase the number of retainer agreements
in 3Q and beyond.

Net Sales: 6,717 million JPY (118.1% YoY) Operating Profit: 584 million JPY (227.4% YoY)
7,243 784
6,904 6,830 6,717
6,131 671
5,686 646 584
550
3,994 3819 452 432
215 257
59

1Q 2Q 3Q 4Q | 1Q 2 3Q 4Q  1Q 20Q 14 2Q 3Q 4Q 1Q 2Q 3Q 40 1 2Q
2021/2 2022/2 2023/2 2021/2 2022/2 2023/2

Note: Accounting Standard for Revenue Recognition applied as of beginning of FY2023
Impacts were 1,140 million JPY and 814 million JPY in 1Q and 2Q, respectively.
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Retainer Agreement* Targets

Retainer agreements form a stable earnings base for the PR business, and we aim to have entered contracts with 1,750 companies
by FY2026. We have set the target of reaching 1,000 retainer agreements in FY2023 and will work to strengthen customer engagement.

Number of retainer agreements

1,750

1,500

Information content
development

[ v I newsearer MAGAZINE
Sokud®. 3 5 nntm:ﬁﬁl’a'i p
: £

- As%) | e ‘gﬂrf ~

= 769
WEB
sragem e RS R
aacon Dl E ‘”i"z’* e © W
RN eoite M 9 @
BIGL@BE PRESIDENT Online lbpu5<
2022/2 2023/2 2024/2 2025/2 2026/2

* Retainer agreement: An agreement with a term of three or more months with monthly fees.
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PR and Advertising Business (By Region: Japan/Overseas)

In 2Q FY2023, although loss increased in the business overseas due to the impact of COVID-19, the business in Japan strongly drove
performance. The business overseas is expected to recover starting in 3Q as the impact of COVID-19 wanes, and the business in Japan
will continue to make up for it.

Net Sales: 5,671 million JPY (Japan) / 1,044 million JPY (overseas) Operating Profit/Loss: 716 million JPY (Japan) /—131 million JPY (overseas)
6,034 6,036 879
: 1036 5,940
5,671 719 716
5,408
5,209 590
4,715 4,636 262 515
3,566 3,597
276 220
131
6
1,206
’ - -39 —47
722 869 61 161 -110 —94
- =131
427 222 159 426 477 136
1Q 2Q  3Q 4Q 1Q 2Q 3Q  4Q 1Q  2Q 1Q 2Q 3Q  4Q 1Q 2Q 3Q  4Q 1Q 2Q
2021/2 2022/2 2023/2 2021/2 2022/2 2023/2
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Press Release Distribution Business (Quarterly Trend)

In 2Q FY2023, the number of user companies increased, pushing net sales past 1.4 billion JPY to a record high.

Starting in 3Q FY2023, we plan to invest in advertising to increase the number of PR TIMES user companies.

Net Sales: 1,430 million JPY (122.4% YoY) Operating Profit: 488 million JPY (96.6% YoY)
1383 1,430
, 623
1311 1,245
1,127 1,169 505 488
1,027 996 471
921 391 428
819 354
313
277
197

1o 20 3 40 1@ 20 3@ 4a 1 2Q 10 20 3Q 4Q 1Q 20 3Q 4Q 1Q 20Q

2021/2 2022/2 2023/2 2021/2 2022/2 2023/2
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Number of User Companies and Press Release Distributions

The number of user companies in 2Q FY2023 increased by 3,594 compared to 1Q FY2023, which led to an increase of 14,415
year on year and an accumulated total of 72,851 companies. The number of press release distributions was on par with that of
1Q, leading to a 10,036 increase year on year and an accumulated total of 81,738.

Number of user companies: 72,851 (124.7% YoY) Number of press release distributions: 81,738 (114.0% YoY)
72,851
65,660
62,415 ' 71.702 73,367
2658,436 68,527
50,633 61,945
47,324 53,477 58,307
43,516
39,940
42,926
2021/2 2022/2 2023/2 2021/2 2022/2 2023/2
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Video Release Distribution Business (Quarterly Trend)

We recorded an operating loss in 2Q FY2023 due to focusing on lead acquisition to increase the number of projects from 3Q FY2023
and beyond. From 2Q FY2023, we will work to increase orders by pursuing leads, aiming to achieve full-year profitability.

Net Sales: 308 million JPY (85.7% YoY) Operating Loss: 34 million JPY (Down 36 million JPY YoY)
14
405 7
382 1
351 359 350
317
295 286 302 308
-12
-30 -30 34
-60 -58
~74
1 2 30 4Q |1 2 3 4Q 10 2Q 1 2 3 40| 1@ 2 30Q 4Q 1 2a
2021/2 2022/2 2023/2 2021/2 2022/2 2023/2

Note: Accounting Standard for Revenue Recognition applied as of beginning of FY2023
Impacts were 5 million JPY and 1 million JPY in 1Q and 2Q, respectively.
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Video Release Business Outlook

We will train sales personnel to strengthen proposal capabilities that tap into customer needs, expand the customer base, and
increase the average price per distribution.
By expanding both Video Release and Sales Video Analytics, we aim to achieve an operating profit of 500 million JPY in FY2026.

Video advertising distribution, Video Release, allowing clients
to produce them for free Operating Profit (million JPY)

B e o s e e e 500

350

210

50

Over 3,500 videos have been produced and distributed since the
service was launched in 2015. 2023/2 2024/2 2025/2 2026/2
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Direct Marketing Business (Quarterly Trend)

In 2Q FY2023, continued strategic investment in advertising enabled us to achieve record-high quarterly net sales.
Starting in 3Q FY2023, we expect to secure operating income of 835 million JPY while continuing to invest a certain amount in advertising.

Net Sales: 3,707 million JPY (129.0% YoY) Operating Profit: 90 million JPY (34.8% YoY)
3,617 3 501 3,707
571 619
Sy 002930 2940875 2,893
’ 2,629 342
298 261
= | “
=127 177
-509
1a 2 3 4Q | 1@ 2 3 4Q 10 20 1 2 3 4Q | 1 2 3 40 1 2a
2021/2 2022/2 2023/2 2021/2 2022/2 2023/2

Note: Accounting Standard for Revenue Recognition as of beginning of FY2023
Impacts were 109 million JPY and 90 million JPY in 1Q and 2Q, respectively.
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Advertising Expenses and Units Sold

In 2Q, advertising expenses increased significantly year on year due to aggressive investment.

The number of units sold in 2Q reached 961,000 due to strong sales of Terminalia First.

Advertising Expenses: 1,447 million JPY (130.0% YoY)

1,981
1,681

1,380 1,447
721113 1,101
966

806

1@ 20 3 4 1@ 2 3Q 440 1@ 2Q

2021/2 2022/2 2023/2

Note: Advertising expenses and units sold figures are for Vitabrid Japan only.
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Number of Units Sold: 961 thousand (146.7% YoY)

961

869
784

694

551 563

1@ 2@ 3 4Q | 1@ 2 3 4Q 1 2Q

2021/2 2022/2 2023/2
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Media CMS Business (Quarterly Trend)

In 2Q FY2023, we recorded a temporary operating loss due to aggressive investment in development to enhance CMS functionality.
We will work to acquire owned media projects while continuing to enhance CMS functionality in 3Q FY2023 and beyond to achieve
full-year profitability.

Net Sales: 242 million JPY (113.3% YoY) Operating Loss: 9 million JPY (Up 20 million JPY YoY)

249 940 244 e 202 47
)11 216 214 509

186 24
20

]

-11 -9

=29
1Q 2 3 4Q | 1@ 2 3 4Q | 10 2a 1Q 2 3@ 4Q | 1 20 3 4 10 22
2021/2 2022/2 2023/2 2021/2 2022/2 2023/2

Note: As of 1Q FY2023, the Media segment has been renamed the Media CMS segment.
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HR Business (Quarterly Trend)

We will secure operating income in 2Q FY2023 despite lower sales due to a temporary lull in consulting projects arising from

seasonal factors. From 3Q FY2023, we will aim for full-year operating profit of 350 million JPY while continuing to invest in areas such as

advertising and development.

Net Sales: 596 million JPY (94.4% YoY)

729 694

594 593 596

1@ 2 3 40 | 1 2 3 4Q 1 2Q

2021/2 2022/2 2023/2

Note: Accounting Standard for Revenue Recognition as of beginning of FY2023
Impacts were 33 million JPY and 28 million JPY in 1Q and 2Q, respectively.
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Operating Profit: 113 million JPY (201.6% YoY)

141 141 124 93

-102

-157
=225
=240

-281
1Qa 2@ 3 4Q | 1@ 2 3 4 1@ 2Q

2021/2 2022/2 2023/2
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Number of User Companies** and ARR*?

In 2Q FY2023, the number of user companies of cloud services increased to 1,345.

In 2Q FY2023, ARR increased to 1,782 million JPY as the number of cloud users increased significantly.

Number of user companies: 1,345 (109.8% YoY)

1,315 1,345
1,335 1,

1,284 ’

L 1,157 1,216 1,224

1,14
1,052 1,106

1@ 20 3 4 1@ 2 3Q 440 1@ 2Q

2021/2 2022/2 2023/2

*1 Number of user companies refers to companies using cloud or operating consulting
services on a monthly subscription basis.
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ARR: 1,782 million JPY (110.8% YoY)

1,782
1,702 1,774 1,766

1,609
1,425 1,485 1,483 1°°°

7’

1@ 2 3 4Q | 1a 2 3 40 1 2Q

2021/2 2022/2 2023/2

*2 ARR is the amount calculated by multiplying the monthly recurring revenue (MRR) from
cloud and operating consulting services at the end of the quarter by 12.
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Human Resources Business Outlook

Through strengthening sales of SaaS-based products and increasing retention by improving customer satisfaction, we have expanded
the subscription ratio and created a stable earnings foundation. Operating profit in FY2026 is projected to climb to 648 million JPY on
the back of stable profits achieved by building up subscription earnings.

Personnel evaluation cloud “Ashita Cloud” Operating Profit (million JPY)
648
. y 540
faFIER, Lcarr?
450
350
Build up subscription earnings by strengthening sales of
SaaS-based products 2023/2 2024/2 2025/2 2026/2
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Investment Business (Quarterly Trend)

In 2Q FY2023, sales and profit increased significantly due to the partial sale of shares held, exceeding loss on valuation of securities.
We do not plan to sell shares from 3Q FY2023 onward, we expect results to come in according to the full-year forecast.

Net Sales: 801 million JPY (454.1% YoY) Operating Profit: 667 million JPY (Up 755 million JPY YoY)
1,104
1,033
887
837 801 701 667
245 234 323
481 —
320 —31 _gsg
-325
58 I
17 —-833

1 2 3 4Q |1 2 3 40 1 2Q 1 20 3 4Q | 1@ 2 30 40 1 2Q
2021/2 2022/2 2023/2 2021/2 2022/2 2023/2

Note: As of 1Q FY2023, accounting treatment changed due to the commercialization of our investment activities, and the Fund business has been renamed as the Investment business.
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Most Recent IPOs Invested In

Supporting corporate growth through capital and PR/IR (total of 28 IPOs).
PROGRIT newly listed on Growth Market, bringing number of IPOs in FY2023 to 3.

September 29, 2022 PROGRIT PROGRIT Inc. TSE Growth Market

W\ SecondXight

April 4, 2022 alytica SecondXight Analytica, Inc. TSE Growth Market

MentalHealth
March 28, 2022 /\/’-‘ TEChNOLOUiRS Mental Health Technologies Co., Ltd. TSE Growth Market
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Medium-term Profit Plan
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Medium-term Profit Plan

Medium-term
Profit Plan FY ‘23 (Targets) FY 24 (Targets) FY ‘25 (Targets) FY 26 (Targets)
(million JPY)

EBITDA*

Operating Profit

. For FY2026, we expect EBITDA of 10,660 million JPY and operating profit of 10,000 million JPY.

. Figures for both EBITDA and operating profit are target figures excluding stock-based compensation expenses.
. We will target a return on equity (ROE) of 22%, aiming for continuous improvement.

. VECTOR’s dividend policy is to ensure a consolidated payout ratio for shareholders aimed at 30%.

*EBITDA = Operating profit + Depreciation + Amortization of goodwill
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ROE and Profit Attributable to Owners of Parent

Target for ROE, a new management indicator, will be 22% with policy of continuous improvement

(million JPY)
3,000
2,071
1,425
o,
15.0% 486 17.1% 22.0%
-199
5.0%
2018/2 2019/2 2020/2 2021/2 2022/2 2023/2 202X/2
-2,421
Profit attributable to owners of parent ROE
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Capital Policy (Purchase of Additional Shares of Subsidiaries)

As part of our capital policy, we acquired additional shares of subsidiary Vitabrid Japan in late August 2022.
Profit attributable to owners of parent is expected to increase due to the increase in equity from 50.4% to 95.4%.
Calculated based on Vitabrid Japan profit in FY2022

(million JPY) 514 514

Profit attributable to 255
non-controlling
interests

-~
-
-
-
-
-
-
-~
-
-~
-~
-
-~
-
-
-
-~
-
-
-
-

W Profit attributableto 7
owners of parent

VECTOR
Profit attributable to owners 95.4%

of parent increased by 231
VECTOR million JPY with the 45.0%

50.4% increase in equity

Before purchase After purchase

VeCtor ﬁ Akasaka Garden City 18th Floor 4-15-1 Akasaka, Minato-ku, Tokyo 107-0052 Japan




A
VECTOR Group Business Concept

Aim for continuous Group expansion by supporting the growth of client companies in the four business domains of PR COMPANY, which
seeks to help client companies spread the word, HR COMPANY, which seeks to support businesses through HR and recruitment,
COMPANY FACTORY, which seeks to create new businesses, and INVESTMENT, which seeks to grow our investment business.

INVESTMENT

Increasing the value of investees

PR/IR support

Provision of judgment know-how

COMPANY FACTORY

Create businesses in
growth fields within

Investee referrals P R CO M PA N Y S New business know-how

Provision of clients
Support for “spreading the word” about

customers at 10% of traditional model’s cost
HR COMPANY

Support the growth of
companies through HR
and recruitment

PR/IR support HR/Recruitment support
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Businesses Comprising VECTOR Group

PR COMPANY

COMPANY FACTORY

HR COMPANY

INVESTMENT

PR/Press Releases/Video/Digital Marketi _ Personnel Evaluation

FAST COMPANY provides one-stop, comprehensive
support for marketing strategies designed to
deliver the excellent products, services and
solutions of our customers to the world.

I ;
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vector £¥

We handle everything in-house, from
product planning and production to
advertising, marketing, and purchasing in a
D2C business having direct contact with
customers.

Our HR business primarily provides consulting
and personnel evaluation cloud solutions to
support the introduction and operation of
personnel evaluation systems.

Vitabrid C*

Vitabrid Japan

) Direct Tech

We grow service domains taking advantage of
the business knowhow we have cultivated and
start new businesses that leverage Group
synergies and partner strengths.

R &HLEAF-L

Ao a

We provide a service that enables job seekers
and companies to utilize video in the initial
recruitment processes, solving issues that both
parties face and achieving speedy matching.

Investment

2 g

wem (O

In our venture company investing activities,
we provide investees with support for
increasing value along with PR and IR.

MEDICAL INFLUENCER BANK

TECHNOLOGIES

PERFORMANCE

CYBER SECURITY
BANK

vector:,
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Company Strategy
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PRWeek Top Consultancies 2020: Asia-Pacific

Rank

12

Company

Vector
[

Ogilwy™*

Weber Shandwick*
MSL*

BCW*

MC Group
Edelman
Fleishman Hillard*
Brunswick

Ruder Finn
Havas PR

WE
Communications

*Source: PRWeek Top Consultancies 2020: Asia-Pacific

2019
revenue
(US$)

212,000,000
163,500,000
132,011,250
128,100,000
108,416,000
107,490,000

105,626,000

62,400,000
40,100,000
38,991,500
28,900,000

27,600,000

2018
revenue
(US$)
180,500,000
150,000,000
125,725,000
122,000,000
96,800,000
70,870,479
104,230,000
60,000,000
32,100,000
37,626,000
25,000,000

24,900,000

%
change
17%
9%

5%

Ranked #1 for Asia
in PRWeek
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From #1 PR Firm in Asia...
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...to #1 PR Firm Worldwide
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Further expand domains
PR market in Japan worth 100 billion JPY



. i w
. $ 1 s A ] , .

- - & .- B
. »

!

e—

__g.:bsy?bé’éoming a Fast Company'in
Advertising Industry

Target advertising market worth 6 trillion JPY

.



Advertising industry disrupter



“Low Cost” “Middle Quality” “Speedy”

Revolutionize the advertising industry like fast fashion did
in the apparel industry
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Change in the Way to Spread the Word

We are now in an age where information is spread efficiently through using digital
advertising with PR as the starting point.

Becomes mainstream to spread information

efficiently by using digital advertising with — Taxi Signage

influencers, social media, video, etc., with

PR as the starting point Digital ad i~ YouTuber
Pure ad

Becomes mainstream to spread information Branded search

via press conferences and releases using PR Owned media

in TV, newspapers, and magazines social media
Measures suited to the
times, with approx. 70%
of leads captured without< Influencers
b ~. advertising costs
Ad ) Ad Ad
(4 mass ¢ mass media) (4 mass (4 mass \\\ L Organic
media) media) media) T (PR)
4 mass media (TV, Al (e e el [P0 5 Social. rpedia.and digital Breakdown of lead acquisition
advertising with PR as the measures
newspapers, etc.) the starting point starting point Example from a venture company
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Lead Acquisition Flow

One-stop provision of measures necessary for acquiring leads

— External Media == VECTOR Group companies that respond to client
Companies’ company requests
owned media, pany req
. etc. . —

[ -4 3. View T Sgnage MT G
3 —

Potential

YouTuber
customer PERFORMANCE
Client
lent company Online ad
. Search —_ (Pure ads, etc.) CYBER SEEUEHI‘LIIK
Google 4 Lead Branded search
. Lea .
. 1.R t (listing)
.. YaHOO! 3. View acquisition | —>eques
. cn ' Smart media
Potential BEmEEaEeEH Owned media vector
customer (listing) D Social media SIGNAL
= Social media ==
@ Starbank
. . a 3. View Influencers INFLUENCER BANK
e

-‘ vector vector Q

Potential AT

customer Organic ror

(°R) iNifiaL £F PRTIMES

2. One-stop provision of measures necessary for acquiring leads I
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“FAST COMPANY” Concept

One-stop provision of services necessary for spreading the word.
Marketing measures suited to the times delivered at 10% of traditional model’s costs.

Celebrity Casting

Cast celebrities for content including websites, online videos and events. Starbank

)} i : =
B 1 [ Y - TR i = ==]

#1 press release service in From PR planning to execution, Next-generation Support corporate Integrated support from Provision of consulting services
Japan with over 70,000 clients. our experienced PR consultants communication based on the service/product branding website production and system concerning corporate reputation
Used by 51% of publicly-listed apply the most effective production and distribution of through SNS influencers. creation to digital promotion; management and brand security
corporations, our strong brand communication strategies. video news from a PR Can also handle owned media using unique technology based
reputation and media reach are standpoint, delivering content creation and operation, and on theory and know-how built
highly appreciated by our direct to the target audience. production of PR videos. up in the United States.

clients. Elc\tﬁ-l L

R . — Starbank “ser&’iumt::l'l] s L3
- INFLUENCER BANK Smartmedlo

PRTIMES
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A
Strengthening the Fast Company Concept

2 key points for strengthening the Fast Company concept

Expand the customer base by further

Expand service areas offered through strengthening venture capital (VC)
M&A to enhance marketing measures capabilities based on numerous
suited to the times achievements in venture investment and

PR/IR support
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M&A

Expand the increasingly important domain of digital marketing to provide
comprehensive support for customer marketing strategies
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Strengthening the Fast Company Concept Using M&A

Accelerate M&A centered on the digital marketing domain to expand our capacity to handle online advertising
projects, which are increasing every year, in the advertising market to strengthen the Fast Company Concept.

Digital Marketing

S

Integrated support from
website production and system
creation to digital promotion;
Can also handle owned media
creation and operation, and
production of PR videos.

vector —
SIGNAL I:f N |

Smartmedia
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M&A (Business Transfers)

Acquired a digital advertising business specializing in strategic design from TERMINAL inc.
for 1.1 billion JPY on September 30, 2022.
Now able to provide PR services based on digital marketing on top of enhancement of digital advertising

Overview of acquired business Digital advertising business

Company Capacity of digital advertising business acquired

(™ TERMINAL inc.

name Leverage the company’s experience and expertise in growing services

TERMINAL inc.
Scope of what can be performed by
operational advertising agency
Transferred
. . . . . . Revenue and
b . Dlgltal adVGrtlSlng bUSIneSS Service design CTpE; LP production Hypothesizingi expenditure
u5|neSS research management
Promotion Operation of social Customer attraction Verification of
Meas design media for official site through website effect of measures CRM
iciti ures Menu design ternal infrastructure Media cultivation e Recruitment
Acquisition 1.1 billion JPY e development improvements
cost '
Feasibility/profit Verification ofi .
KPls ability Costs CPA/ROAS hypotheses Sales/yield

Date of
acquisition

September 30, 2022

The company has experience and expertise in managing its own services as an
operating company and can provide long-term, sustainable proposals from the
client’s perspective.
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Synergy from Purchase of Digital Advertising Business

The purchase of this digital advertising business specializing in strategic design has enabled us to provide
digital measures aimed at maximizing sales based more on strategic PR than before.

Potential Comparison/consideration Manifestation m“

Becoming a repeat

client
User actions
. . Take interest in Compare and consider competing . Word-of-
Recognize service I:> service |:> services |:> Purchase |:> Ongoing purchase |:> e s
. P | ) | P | N
@ > <G { Online [ > < { Online (CRM) |—>

Display advertising
Social media
advertising

Listing advertising

KGls

Maximi-
zation
of sales

KPIs

Maximization
of number of
responses

CRM

Affiliate SEM
advertising (Organic search)

Strategic PR

measures

KPIs KGls

Efficiently spread and increase
recognition by using influencers, social
media, video, etc., with strategic PR as
the starting point.

.. Indirect contribution to
Recognition P
acquisition of responses

Aim for efficient distribution by forecasting the number of responses by media
relative to advertising costs. Allocate the budget across media to maximize the
number of responses (volume) while aiming for efficiency.

N f
sronss “ Aereedyield
responses

Aim form maximization of LTV through CRM.
Carefully examine which media are efficient.

“
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A
Basic Policy on M&A

Strengthen the Fast Company concept and aggressively pursue M&A that could produce synergy with core businesses
Accelerate organic growth through effective M&A and aim for discontinuous growth

Companies (small-scale projects) that can expand and enhance the Fast Company concept
Strengthen digital marketing (digital advertising) domain in particular

Acquisition target

Valuation Execute M&A with a target EV/EBITDA multiple of 5x to 7x

Fund procurement Acquisitions will basically be financed by cash on hand and bank loans.

Decisions made carefully by the Board of Directors, which is majority comprised of outside directors

Governance with extensive knowledge of M&A and finance

Regularly monitor objectives of acquisition from time of investment and their achievement
Develop the internal controls required of a listed group company
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Expansion of Digital Marketing Domain

Develop businesses that can handle each funnel based on the purchasing process of consumers
Policy is to increase coverage through M&A to expand domains supported by each funnel

vector £}

Interest

Middle funnel ;

@ TERMINAL inc.

(Business transfer)

Lower funnel
Considering

———mmqmmm - -

Strategy/promotion design

—eeeeeeeeee el ee----

multiple pipeline — i Com pa riso n/ i
companies I ! 5 . '
; ; consideration ;
| Purchase
PERFORMﬁH&E !
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y
Expansion of Digital Marketing Domain (by Ad)

Expand the digital marketing domain to further strengthen the system for providing a one-stop solution
that includes strategy and promotion design covering everything from expanding recognition to purchases
in digital advertising measures

Comparison/consideration Purchase

Pure ad

vector £}

Display advertising/Social media advertising
vector 1ﬁ,}Pipeline Company A
Listing advertising

vector {:} Pipeline Company B

Affiliate advertising

PERFORMANCE

Strategy/promotion design
(@ TERMINAL inc.

(Business transfer)
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VC that offers both capital and PR support

We will maximize investment leverage by supporting clients not only

through funding as in conventional VC but also through PR and IR support.
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Expanding the Customer Base through Venture Capital

Accelerate venture investment backed by investments in capital and PR/IR support
based on the increasing number of venture companies
We will expand our customer base by covering not only the major companies that comprise our main clients,
but also venture companies.

.Q) ° Coverage of a wide range of customers,
Speedy support in from major corporations to ventures o
&—é) reading th rd that One-stop provision of
I SRISERINSIECIE @ capital and PR/IR support

is suited to the times -
Increase awareness IPO achievement

Coverage Major
companies
om 50,000,000F3/4

. . Increase in project Increase in orders for . .
-‘ orders including from capital and PR/IR support -‘

major companies . . . from ventur mpani
J P Total provision of services necessary for om venture companies
spreading the word for not only major companies
but also ventures.
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JOBTV Progress Status
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..,
JOBTV

JOBTV is a recruitment matching platform where users can view unlimited company information videos.

LROTLEVBEERS

shiEi2 P

JOB
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A
JOBTV Benefits

JOBTV is a service that solves issues of both job-seekers and companies.
Speedy matching is achieved by leveraging video in the initial recruitment processes.

Company G

Job seekers information video I Companies

Highlight why candidates should

join your company with a video
® introducing your firm and the

positions you are hiring for!

Netflix-like search option makes
browsing job post videos a breeze!

Show off your best to employers
easier with a self-introduction
video!

Quick and easy applicant
e screening through video!

Learn more about companies
through videos without needing to

3 Reach out to job-seekers directly
go to information sessions!

e With scout mails!
weet Self-introduction
video
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A
Face of JOBTV

Shingo Fujimori has been appointed as the face for JOBTV

 LERE

¥
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Status of Registered Students

The number of registered students has surpassed 80,000 due to our promotion of JOBTV among students and
coverage on TV and other media.

JOB

A A TIOBTVY

RELEATRERES

Expand coverage on TV and other media by leveraging Workshop for job-seeking students on how to record and make
our PR know-how effective video resumes
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A
JOBTV (Image of Screen for Job-Seekers)

Search for company information videos via a Netflix-like design.

RREMSTVI=PE
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JOBTV (Image of Screen for Companies)

HRIOE/ICHBLTVS 21— —

FARTEIPS

BBEDEH/ICETTHOI—H—

Reduce mismatching by getting a proper impression of applicants through videos,
which is difficult to gain otherwise.

SRR

LYK
REFRAS

A
RMEFRAS
2018 e
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JOBTV User Companies (Example/In Random Order)

Teots ] /o dentsu  \BION @ ZIVIRIN

amazon M55 KO
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NEVER SAY NEVER . SEEBU m ) n
: - B . e = :: O Microad
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O FBERIF ool RN TFAvTR h oy awakin KYOWA @ FLLURMAE IR S ICCIR%)%% REALWORLD
sl . .
“* FULLCAL?GI Flagship Orchestra m V Forthree, Inc. é bitstrong

M Writetro! M Teging, aic Horizon ©
- Sangue W = uREd:

A
4b Aracan SIGMAXYZ INBOUND
TECHNOLOGY

@  pea JBR &  crace £

@s‘w rlT DIGI;![&(!-S pl:ue $sPECIFICING
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77/ L 1 z S
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Far All Wine Lovers

PORT STYLE  SHOPLIST.com Nt
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The purpose of this document is to provide information on our financial results and does not constitute an offer to sell or solicitation
of an offer to purchase any investment security issued by VECTOR. The information and outlook contained in this document have
been compiled on the basis of the latest information available at the time of preparation and includes the opinion of management.

VECTOR therefore provides no guarantee as to the accuracy of this information and advises that actual performance and results may
differ from forward-looking statements due to various factors.
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